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Kinh gti Quy ¢6 déng va Nha dau tu,

Hon nlra chang dudng clia nam 2013 da troéi qua, trong boi
canh tinh hinh kinh té trong nudc va thé gigi van con hét stic
kho khan, canh tranh trong nganh san xuat va kinh doanh
phéan bén ngay cang quyét liét, nhung véi quyét tam, né luc
cla tap thé can bd cong nhan vién (CBCNV) cling véi su Gng
hé, déng hanh clia Quy ¢6 dbng, Téng cong ty Phan bén va
Hoéa chat Dau khi da hoan thanh va hoan thanh vuot muc cac
chi tiéu ké hoach san xuat kinh doanh (SXKD) 6 thang dau
nam 2013.

Vé san xuét:

. Uré Phu My: 432 ngan tan - dat 105% ké& hoach 6 thang dau nam
va 56% ké& hoach nam.

. Bao bi: 22 triéu bao - dat 110% ké hoach 6 thang dau nam va 54%
ké hoach nam.

Vé Kinh doanh:

. Uré Phu My: 476.271 tan - dat 107% ké hoach 6 thang dau nam va
60% ké hoach nam.

. Phan boén tu doanh: 216.348 tan - dat 99% ké hoach 6 thang dau
nam va 56% ké& hoach nam.

. Hoda chat: 2.360 tan - dat 111% ké hoach 6 thang dau nam va 56%
ké hoach nam.

. Bao bi: 22 triéu bao - dat 110% ké hoach 6 thang dau nam va 54%
ké hoach nam.

Cac chi tiéu tai chinh:

. Téng doanh thu: 6.336 ty dong - dat 108% k& hoach 6 thang dau
nam va 59% ké& hoach nam.

. Lgi nhuan trudc thué: 1.838 ty dong - dat 159 % ké hoach 6 thang
dau nam va 87% ké hoach nam.

. Nop ngan sach nha nudc: 297 ty dong - dat 203 % ké hoach 6
thang dau nam va 90% ké hoach nam.

MESSAGE FROM
EDITORIAL BOARD

Dear valued shareholders and investors,

It's definitely agreed that Petrovietnam Fertilizer and Chemicals
Corporation (PVFCCo) has gone through a halfway of 2013 amid
the world and domestic economy turbulent context and fierce
competition from fertilizer firms. However, thanks to concerted
efforts of PVFCCo staff and the support of shareholders, PVFCCo
has met and exceeded its business targets for the first 6 months.

Production:

. Phu My Urea: 432 thousand tons, reached 105% of the first
6-month plan, and 56% of the whole year plan.

. Packaging: 22 million, reached 110% of the first 6 month plan
and 54% of the whole year plan.

Sales:

. Phu My Urea: 476,271 tons, reached 107% of the first 6 month
plan and 60% of the whole year plan.

. Other fertilizers: 216,348 tons, reached 99% of the first 6 month
plan and 56% of the whole year plan.

. Chemicals: 2,360 tons, reached 111% of the first 6 month plan
and 56% of the whole year plan.

. Packaging: 22 million packages, reached 110% of the first 6
month plan and 54% of the whole year plan.
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Mégc du két qua dat dugc clia Téng cong ty trong 6 thang dau nam 2013
hét stic kha quan, nhung Ban lanh dao Téng céng ty nhan dinh nhiém
vu SXKD 6 thang cudi nam la rat thach thuc.

DPé c6 thé du bao khai quat buc tranh vé két qua SXKD 6 thang cuéi
nam, Ban Lanh dao Téng céng ty da nhan dinh nhiing yéu té quan
trong anh hudng dén két qua SXKD nhu sau:

Yéu t6 dau tién la dién bién cung cau trong nuéc:

Vé nhu cau phan dam trong nuéc: do dac tinh mua vu nén théng
thudng nhu cau sir dung phan dam 6 thang cudi nam chi bang 40%
clia ca ndm, vi vay du bao téng nhu cdu phan dam trong nudc 6 thang
cudi nam uéc dat khoang 800 ngan tan.

V& ngudn cung trong nudc, nhin chung cac nha may san xuat phan
dam trong nudc van hanh 6n dinh va dat céng suét thiét ké, udc téng
san lugng phan dam san xuat 6 thang cudi nam 2013 cla cac nha may
trong nudc dat khoang 1,16 triéu tan. Nhu vay ngudn cung trong nudc
du thira khodng 360 ngan tan, c6 thé dung lam nguyén liéu dau vao
cho san xuat NPK va xuat khau.

Yéu té thit hai la tac déng ciia gia uré thé gidi dén gia uré trong nudc:

Theo du bao gia ctia CRU, gia uré thé gidi cac thang 7,8,9,10 duy tri
6n dinh quanh muc 300 USD/mt (China Spot/ Uré FOB Prilled Bulk) va
¢6 xu hudng phuc hoi nhe & cac thang 11, 12 cudi nam 2013. Du bao
dién bién gia uré tai Viét Nam cing kha tuong déng vdi gia thé gidi.

Yéu t6 thi ba la tac dong cua thi truéng néng san:

Hién nay gia ctia cac mat hang noéng san chd luc ca Viét Nam la lda va
ca phé dang & mic thap so vai cling ky néam 2012, va du bao xu hudng
gia khong thé dé dang héi phuc nhanh chéng vi ap luc nguén cung
van con dé nang trong 6 thang cudi nam 2013.

Yéu t6 cuéi cung la ké hoach dirng dé sira chita bado duéng nha may:

Theo ké hoach k& hoach stia chita bdo duéng t8ng thé nha may dinh
ky, du kién thang 9/2013 Nha may Bam Phu My sé dirng may 01 thang
dé tién hanh bao dudng, do d6 téng san lugng san xuat 6 thang cudi
nam udc dat 350 ngan tan.

Financial targets:

. Total revenues: VND 6,336 billion, reached 108% of the first 6
month plan and 59% of the whole year plan.

. Earnings before tax: VND 1,838 billion, reached 159% of the first 6
month plan and 87% of the whole year plan.

. Tax contribution: VND 297 billion, reached 203% of the first 6
month plan and 90% of the whole year plan.

Despite the satisfactory achievements in the first 6 months of 2013,
PVFCCo Management Board still considers the last 6 month missions
as great challenges.

In order to generalize the whole picture of business performance for the
last 6 months, PVFCCo Management Board has identified crucial factors
as follows:

The first one is domestic supply and demand pattern:

Due to the seasonal nature, domestic urea demand for the last 6
months only accounts for 40% of the whole year. In other words, to-
tal demand for the second half of the year is forecasted to be about
800 thousand tons while the total domestic supply estimation
reaches 1.16 million tons as fertilizer plants are operating stably at
designed capacity. This leads to a supply surplus of 360 thousand
tons, which can be used as input for NPK production and export.

The second one is the impact of world urea price on domestic one:

According to CRU’s forecast, world urea price in July, August, September
and October will stabilize around 300 USD/MT (China Spot/ Urea FOB
Prilled Bulk) and slightly revert in November and December. It is fore-
casted that domestic urea price fluctuation shares world price pattern.

Ban lanh dao T6ng cdng ty nhan dinh nhitng yéu t6 nay anh hudng
quan trong dén tinh hinh SXKD 6 thang cudi nam 2013 va dé ra cac
nhém gidi phap nhdm khéc phuc kho khan, hoan thanh vugt muc cac
chi tiéu SXKD Pai héi déng c8 dong (PHDCD) da théng qua, cy thé:

. V& san xuat: Phan dau hoan thanh dgt bdo dudng slra chita
téng thé Nha mdy vdi cac tiéu chi: ddm bao chat lugng, vugt
tién do va tiét kiem; Van hanh nha may an toan, én dinh, hiéu
qua va tiét kiém. Phan ddu hoan thanh vugt muc san lugng ké
hoach nam 2013 (770 ngan tan).

. V& kinh doanh: Tiép tuc ddy manh kinh doanh cac sadn phadm
phén bon va hoa chat khac trén co s& dap ing nhu cau san xudt
trong nudc va ddm bao hiéu qua; chudn bi nguén hang uré bu
dép san lugng thiéu hut cho thj trudng trong thoi gian diing bao
dudng nha may trén co s& phan tich va du béo thj trudng; tang
cudng cling ¢6 mang kinh doanh xudt nhap khau va kinh doanh
phan phéi tai khu vuc d€ nang cao hiéu qua kinh doanh téng thé.

. Cac chi tiéu tai chinh: Thuc hién déng bo céac giadi phap nham
nang cao hiéu qua SXKD, tiét giam chi phi. Phdn ddu hoan
thanh chi tiéu vé doanh thu; hoan thanh vugt mdc tir 10-20%
chi tiéu Igi nhuan sau thué.

. V& quan tri: Trién khai dé an ti cdu trac téng thé Téng cong ty
véi muc tiéu nang cao hiéu qua SXKD, bao toan va phat trién
vén trén nguyén tac tdp trung vao linh vuc SXKD chinh. Véi
muc tiéu va nguyén tac trén, PVFCCo sé thoai vén tai cac cong
ty khong thuéc linh vuc SXKD chinh, va trong nam 2013 nay
ching téi dang tién hanh cac thi tuc dé thoai von tai hai cong
ty lién két 1a PSP va PAIC.

Bén canh d6, nhdm nang cao nang luc canh tranh Téng céng ty tiép
tuc duy tri ¢6 hiéu qua cing nhu trién khai cac dé an: ERP, KPI, ci cach
chinh sach phan phéi thu nhap, ...

Véi nhiing két qua dat dugc 6 thang dau nam, du bao cac yéu té
anh hudng quan trong dén két qua va cac muc tiéu, gidi phap dé ra
cho 6 thang cudi nam 2013, Ban Lanh dao Téng céng ty hoan toan
tu tin va cam két sé vuot qua cac khé khan thach thic phia trudc
dé hoan thanh vugt muc cac chi tiéu ké hoach SXKD nam 2013 va
tiép tuc 1ap nén nhiing thanh céng mdi trong nhiing nam tiép theo.

Tran trong,

The third one is the impact of agricultural product market:

Price of Vietnam’s major agricultural products, such as rice and coffee,
is currently reported to have been at a lower level YOY. It is also fore-
casted that this price trend will not easily recover due to high supply
pressure in the second half of 2013.

The last one is periodical maintenance schedule of Phu My
Fertilizer Plant:

Following the overall periodical maintenance, Phu My Fertilizer Plant
is expected to have one month shutdown for maintenance this Sep-
tember. Hence, the total output for the last six months is estimated to
be 350 thousand tons only.

Considering these factors as important determinants of business op-
eration for last 6 months, Management Board of PVFCCo implemented
solutions to overcome difficulties and exceed all targets, particularly:

. Production: PVFCCo will join great efforts to complete overall pe-
riodical maintenance of the Plant based on the following criteria:
assuring quality, advancing schedule, and cost saving; operate
the plants safely, stably, efficiently and economically; and ac-
complish the whole year production plan of 770 thousand tons.

. Sales: Intensifying sales of chemical fertilizer products to
meet the domestic demand while assuring the efficiency;
preparing urea inventories compensating for the shortage
derived from the maintenance period based on market anal-
ysis and forecast; improving and upgrading the efficiency
of export and distributed amount in the region to optimize
overall business performance.

MESSAGE FROM EDITORIAL BOARD
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. Financial targets: Implementing comprehensive solutions to
enhance the efficiency of business performance and squeeze
expenses, aiming at reaching the revenue target and exceed
earnings-after-tax target.

. Management: Deploying PVFCCo's overall restructure project
aiming at upgrading the efficiency of business performance,
sustaining and increasing capital focused on core business.
Therefore, PVFCCo will withdraw capital from businesses out-
side its core business scope. Particularly, PVFCCo is conduct-
ing necessary documents to exit from PSP and PAIC in 2013.

In addition, in order to improve competitive capacity, PVFCCo will
maintain and apply effectively and efficiently new projects such as
ERP, KPI and reforming of salary policy...

With satisfactory achievements in the first 6 months, the fore-
cast of crucial factors impacting on the results and targets, so-
lutions to the second half of 2013, Management Board is com-
pletely confident to conquere challenges and exceed business
targets of 2013, keeping on achieving success in the following years.

Faithfully,

Bui Minh Tien
Editor in Chief

Chairman

Investors Bulletin Quarter 3 of 2013
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6 THANG DAU NAM 2013:

BUC TRANH SANG MAU

vién da tién hanh so két hoat déng san xuét,

kinh doanh 6 thdang dau nam 2013. Theo dé,
hoat d6ng ctia PVFCCo trong nira dau nam 2013 1a buc
tranh mau sang vai viéc hoan thanh vugt muc nhiéu
chi tiéu quan trong cling nhiéu chuyén bién vé chat, 1a
don bay dé PVFCCo hoan thanh sém ké hoach 6 thang
cudi nam va hoan thanh vugt muc ké hoach cla ca
nam 2013.

Cué’i thang 6/2013, PVFCCo va céac don vi thanh

Buc tranh sdng mau nay dugc hoan thién tU nhiing
mang ghép tuoi tdn, déng bd tir cdc don vi thanh vién,
céc linh vuc hoat déng ctia Téng cong ty, dugc to sang
bai viéc hoan thanh vugt muc cac chi tiéu quan trong
vé san xuat, kinh doanh, doanh thu, Igi nhuan.

Vé san xudt, Nha may Dam Phd My va Nha may Bao
bi ludn van hanh an toan, 8n dinh, hiéu qua, dat san
lugng: 432.000 tan Dam Phu My- dat 105% ké hoach 6
thang dau nam va 56% ké& hoach nam, tang 2% so vGi
cung ky 2012; 22 triéu bao bi - dat 110% ké hoach 6
thang dau nam va 54% ké hoach nam, tang 24% so vGi
cung ky 2012. Béc biét, ngay 16/05/2013, vé&iky luc thu
2 thé gidi vé thanh tich 188 ngay lién tuc khéng ngling
may, Nha mdy Bam Phu My da dugc Hang Haldor Top-
soe Dan Mach - Nha ban quyén céng nghé améniac -
trao Ching nhan Van hanh xuat sac Nha may.

V& kinh doanh phan bén, Téng cong ty da c6 su chuyén
bi€én dét pha vé ca chat va lugng trong viéc da dang
héa sdn pham, kinh doanh cac mat hang phan bén tu

doanh; tir moét san pham truyén théng la Bam Phu My,
da budc dau xay dung va phat trién thuang hiéu goi
san pham phan bén Phu My c6 chat lugng cao. Téng
cbng ty da ddy manh kinh doanh cac san phdm phan
bén khac dugc dat hang gia cdng tir cac ngudn san
xuat uy tin va mang thuong hiéu Phi My nhu NPK
Pha My, Kali Pha My, DAP Phu My..., d6ng thdi tiép tuc
viéc phan phéi san phdm Dam Ca Mau. Cac bd phan
trong khai kinh doanh luén bam sat cac dién bién cla
thi trudng, tich cuc trién khai viéc tiéu thu san pham,
phat trién hé thdng phan phédi bén viing song song
vGi tang cudng quang ba thuong hiéu, huéng dan ky
thuat nong nghiép va st dung phan bon hiéu qua. Do
d6, mat hang Dam Pha My van ti€p tuc dan dau thi
trudng va viéc kinh doanh hang tu doanh da dat dugc
két qua kha quan. Cu thé, kinh doanh Dam Phu My:
476.271 tan - dat 107% ké hoach 6 thang dau nam va
60% ké hoach nam; kinh doanh phan bén ty doanh:
216.438 tan - dat 56% ké& hoach nam; dac biét, ty trong
doanh thu hang ty doanh cia PVFCCo trong 6 thang
dau ndm chiém khoang gan 1/3 téng doanh thu, dat
hon 1.600 ty déng.

Vé kinh doanh héa chét, cling cé su thay déi tich cuc
vGi san lugng kinh doanh la 2.303 tan - dat 108%
ké hoach 6 thang dau ndm va 55% k& hoach nam.
V& phat trién thi trudng qudc t&, vao thang 5/2013, Téng
codng ty da nhan dugc Gidy phép hoat dong cta Van
phong dai dién Myanmar, day la mot ddu méc quan trong
xac lap su hién dién chinh thiic ctia minh tai thi truong
day tiém ning — manh dat mau mé& cudi cung cta chau A.

PVFCCo FIRST HALF OF 2013 IS

A BRIGHT PICTURE

n June, 2013 PVFCCo and associate companies con-
Iducted preliminary overview of first half business

performance. Accordingly, the first half performance
review is encouraging as it surpassed many critical tar-
gets, which can be leveraged to surpass the whole year
planned targets.

This picture is comprised from many bright and consist-
ent collages from associate companies, business sectors
and enlightened by exceeding targets of production,
sales, revenues, and earnings.

Regarding production, Phu My Fertilizer Plant and Dam
Phu My Packaging Plant are under safe stable and ef-
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fective mode, completing 432 thousand tons of urea or
105% of first half plan and 56% of the whole year plan,
up 2% YOY, package production reached 23 million or
114% of firsthalf plan and 57% of the whole year plan,
up 24% YOY. Especially, on May 16, 2013, with its second
world record for 188-day consecutive operation, Phu My
Fertilizer Plant was granted Certificate of Operation Ex-
cellence from Haldor Topsoe - the licensor of Ammonia
production technology applied bythe Plant.

Regarding fertilizer business, PVFCCo had a break-
through change in the quality and quantity of product
diversification, gradually building high-quality Phu My
product packages from its traditional product Phu My

KEY HIGHLIGHT EVENTS

TGP Cao Hoai Duang trao d6i véi dai ly tai Daklak - President & CEO Cao Hoai Duong talked with an agent in Daklak

Bén canh d6, T6ng céng ty da té chic thanh cong cac su kién 16n la L& ky niém 10 ndm xay dung va phét trién;
phién hop nam 2013 clia PHDCD; tiép tuc truyén thong thuc hién tét cdng tac an sinh xa hoi, dugc du luan, ba

con ndng dan danh gia cao va thém long tin yéu.

Tiép néi thanh céng cla 6 thang dau nam véi téng doanh thu dat 6.336 ty déng - tuong duong 59% k& hoach
nam; Igi nhuan trudc thué dat 1.838 ty déng- tuang duang 159% ké hoach 6 thang dau nam va 87% ké& hoach
nam, toan Téng céng ty tiép tuc dat muc tiéu hoan thanh va hoan thanh vuot muc ké hoach ca nam 2013 bang
nhiéu bién phap quyét liét va dong bé nham cé mét buc tranh tugi sdc mau trong ca nam 2013.

Urea. PVFCCo has promoted trading activities for other
fertilizer products, which are outsourced from reputable
sources, such as NPK Phu My, Potassium Phu My, DAP Phu
My ..., and continued distributing Ca Mau Urea. Trading di-
visions always push the products throughout the channel,
enhance a sustainable distribution system based on mar-
ket status and simultaneously promote the brand, as well
as provide technical guidance for fertilizer usage efficiency.
Therefore, Phu My productscontinue leading the market
and fertilizer business has achieved positive performance.
Particularly, Phu My trading reached 476,271 tons or 107%
of the first 6 month plan and 60% of the whole year plan;
fertilizer trading accounts for 216,438 tons or 56% of the
whole year plan, occupying one third of total fertilizer trad-
ing revenues, reaching more than 1,600 billion.

For chemicals trading, there were positive change with
revenues of 2, 303 tons or 108% of the first 6 month plan
and 55% of the whole year plan.

Regarding international market expansion, in May of
2013, PVFCCo received the license for the establishment
of PVFCCo representative office in Myanmar, which can
be a substantial milestones in offcially expanding into
this potential market.

In addition, PVFCCo successfully celebrated 10 year an-
niversary of establishment, Annual General Meeting of
Shareholders 2013, continues its good practices in so-
cial security activities, which enhance corporate image
from farmers’ perspective.

Following the success of the first half of 2013 with to-
tal revenues of VND 6,336 bil or 59% of the whole year
plan, profit before tax of VND 1,838 bil or 159% of 6
month plan and 87% of the whole year plan, PVFCCo
set goals to complete and exceed the whole year target
via many drastic and comprehensive measures.

Investors Bulletin Quarter 3 of 2013
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HOI NGHI KHACH HANG NAM 2013

THANH CONG TOT BEP

chtc thanh cong Hoéi nghi khach hang nam

2013.Pay la mét hoat dong thudng nién quan
trong ctia Téng céng ty nham danh gia két qua hoat
déng kinh doanh, quan hé khach hang trong nédm
2012 va 6 thang dau nam 2013 d6ng thaoi tao co hoi
gap g, giao luu, tri an cac déi tac, khach hang, ban
hang trong va ngoai nudc. Hoi nghij cé su tham du
clia hon 250 khach maoi dén tir B6 Cong thuong, Tap
doan Dau khi Viét Nam, cac dién gia uy tin va déng
dao dai tac, khach hang tiéu biéu.

N gay 05/07/2013, tai Da N&ng, PVFCCo da té

Méac du phai duong dau véi nhitng kho khén, thach
thic chung cta nén kinh té thé gigi va toan cau,
nhung v&i sy tin nhiém, déng hanh cta déi tac,
khach hang, nam 2012 va 6 thang dau nam 2013,
PVFCCo tiép tuc gat hai dugc nhing thanh qua
quan trong, dac biét c6 y nghia nhan nam ky niém
10 nam thanh lap TCT. PVFCCo da tran trong vinh
danh 18 khach hang, déi tac tiéu biéu trong cung
cap nguyén liéu, kinh doanh phan bén, hoa chat va
06 khach hang tiéu biéu trong viéc tiéu thu cac san
pham méi.

FVFLCa

- S
5
! TAP DOAN I:I.ELI KR QU GEAYIET RAM ] r- -
J TONG CONG TY PHAN BON VA HOA CHAT DAL kil Lekive
F

Tai Hoi nghi, 6ng Nguyén Sinh Khang - PTGD Tap doan
Dau khi Viét Nam da biéu duang, tri an nhiing né luc,
thanh tich ma PVFCCo cling cac khach hang d6i tac da
dat dugc, déng gbép quan trong vao thanh céng chung
cla PVN va nén kinh té&, dong thai cam két PVN sé cung
cdp 6n dinh, kip thai ngudn khi cho san xuat phan dam.
Hoéi nghij cling nghe TS. V6 Tri Thanh - Phé vién truéng
Vién nghién ctu Quan ly kinh té Trung uong théng tin
mot cach sinh ddng, cap nhat vé tinh hinh kinh té, tai
chinh trong nudc va thé gidi, nghe chuyén gia dén tu
Tap doan Ameropa - Thuy Sy thong tin, du bao vé tinh
hinh thj trudng phan bén quéc té, khu vuc va Viét Nam.

Ban lanh dao PVFCCo da tran trong tiép thu cac y kién
chi dao ctia lanh dao Tap doan, lang nghe, phan héi, giai
dap cac y kién dong gop hét stic chan tinh, c6 tinh xay
dung clia cac déi tac, khach hang. Ban lanh dao Téng
cobng ty cling cam két nd luc hét stic dé€ cung cdp sén
pham c6 chét lugng cao nhat, diéu chuyén hang hagp
ly nhat, nang cao chat lugng dich vu hau mai déng thai
mong muén nhan dugc su hop tac, ddong hanh chat ché
hon nira ctia khach hang, dac biét déi vai cac san pham
mGi va trong béi canh khé khan chung ctia nén kinh té.

A*NGHI KHACH HANG PVFCCo 2073

Ba Nang, ngay 5 thdng 7 nam 2013

KEY HIGHLIGHT EVENTS

CLIENT CONFERENCE 2013

A GREAT SUCCESS

n May 07, 2013, Da Nang city, PVFCCo held
O “Client Conference 2013". This is an important

annual activity of PVFCCo to assess operating
performance and customer relationship in 2012 and
the first half of 2013 as well as create the chance to
meet, exchange and express gratitude to domestic
and global partners and clients. The conference was
attended by over 250 guests from the Ministry of In-
dustry and Trade, Vietnam Oil and Gas Group (PVN),
prestigious speakers, numerous partners and clients.

Despite facing with the difficulties and challenges in
the world and domestic economy, PVFCCo achieved
substantial success in 2012 and the first half of 2013
with the trust and companion of partners and clients,
contributing to 10 year anniversary of establishment.
PVFCCo respectfully honored 18 best clients and
partners in the supply of raw materials, fertilizer and
chemicals trading and 06 clients in new product dis-
tribution.

At the meeting, Mr. Nguyen Sinh Khang - Deputy Presi-
dent of Vietnam Oil and Gas Group (PVN) honored and
appreciatied achievements that PVFCCo and its part-
ners have achieved, contributing to the overall success
of the PVN and the economy, and committed to provide
stable and timely source of gas for fertilizer production.
The conference also listened to Dr. Vo Tri Thanh - Deputy
Director of Central Institute for Economic Management
speaking about the world and domestic economy and
financial situation. Experts from Ameropa Group - Swit-
zerland also updated and forecasted about internation-
al, regional and domestic fertilizer market.

PVFCCo leaders respectfully listened to instructions
from PVN leaders, and satisfactorly responded to con-
structive feedback from partners and clients. They also
pledged to the highest product quality, smoothest
product distribution, and best post-purchase policies.
Last but not least, PVFCCo leaders showed their expect
to receive tight cooperation from partners and clients in
this turbulent context, especially cooperation towards
new products.

Hoi nghi khéch hang PVFCCo 2013 - PVFCCo Client Conference 2013 TGP Cao Hoai Duong va Chu tich Bui Minh Tién tang hoa biéu duong khach hang - President Cao Hoai Duong and Chairman Bui Minh Tien respectfully honored clients ‘,
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THI TRUGNG PHAN BON

TH| TRUONG PHAN BON: VAN NAN, LON NHAT LA
HANG GIA, HANG KEM CHAT LUONG

BAN TIEP THI - TRUYEN THONG

dam véi téng céng suat gan 1,3 triéu tdn/nam da di vao hoat dong én dinh, nang téng nang luc san xuat

trong nudc |én trén 8 triéu tan/nam, dap Ung trén 80% nhu cau phuc vu san xuat ndng nghiép. Theo chién
lugc phat trién nganh phan bén ctia Chinh ph(, du kién dén nam 2015 Viét Nam sé co ban cht déng nguén cung
phan bén trong nudc.

Cuc dién thj trudng phan bén héa hoc Viét Nam tir nam 2013 ¢é thay déi I6n khi hai nha méy san xudt phan

Nhin t8ng thé, buc tranh cung cau cac loai phan bén héa hoc tai Viét Nam hién nay nhu sau:

Don vi: ngan tdn

THI TRUGNG PHAN BON

¢ feL TAY NGLTEN
: LI

v HINH
L el ) TK D SUOUNG

i3]
PUFCCo

L HEafﬁTfﬂpﬂi

Nguén cung
Loai phan bén Nhu cau
Trong nuédc Nhap khau
Uré 2.000 2.200 -
SA 850 - 850
Kali 900 - 900
DAP 900 330 570
NPK 3.800 3.800 -
Lan ché bién 1.800 1.800 -
Téng céng 10.250 8.130 2.320

(Theo s6 liéu théng nhdt gitta B6 Cong Thuong va Bé Néng nghiép va Phdt trién néng thén cudi ndm 2012)

C6 thé thay, hai mat hang chiém ty trong I6n nhat 13 uré
va NPK (chi€ém gan 60% téng nhu cau phan bén) thi san
xuat trong nudc da dap tng nhu cau, tham chi con vuat.
Tinh hinh d6 da lam thay d&i cin ban thi trudng trong
nudc, gidam manh sy phu thuéc vao nguén hang nhap
khdu ciing nhu miic d6 anh hudng tir nhiing bién déng
vé gia ca trén thi trudng phan bon thé gidi, dac biét la
phan uré — mat hang c6 anh hudng I6n nhat téi thi
truong phéan boén thai gian qua. Tinh hinh nay kéo theo
su'thay déi trong chinh sach quan ly thi trudng phan bon.

Trudc nam 2012, khi ca nudc chi ¢é 2 nha may san xuat
phan uré la nha may Bam Phu My va Bam Ha Bac, véi
téng cong suat khodng hon 900 ngan tdn/nam, dap

B&n Tin Nha DU Tu - Quy NNam 2013 10

Ung gan 50% nhu cau, thi co ché quan ly thai ky nay
uu tién, tao diéu kién cho nhap khau dé can ddi cung
cau. Bén nay khi nguén cung trong nudc vé phan uré da
vugt cau thi chinh sach chuyén dan sang khuyén khich
phét trién hé théng phan phdi trong nuéc va xuat khiu
mét cach hiéu qua.

Tai H6i nghi vé cuc dién thi trudng va dinh huéng quan
ly nha nudc vé phan bén do Bo Cong Thuang chi tri té
chtic vao cudi thang 5.2013, cac y ki€n tham luan cho
thay van dé I16n nhat trén thj trudng phan bon trong
nudc hién nay la van dé hang kém chat lugng, hang
gid hang nhai.

Mé hinh trinh dién st dung phdn bén cia PVFCCo - mdt gidi phdp nhdm gidp ba con

Dé xit ly tinh trang trén, mét loat bién phap da dugc
dé xuat nhu sau:

«  Gap rat ban hanh Nghi dinh m&i thay thé cac
Nghi dinh ci vé quan ly trong linh vuc phéan
bén theo huéng quy dinh ré: B Cong Thuong
théng nhat quéan ly vé phan bén va truc tiép
quan ly phan boén vé co, B6 NN&PTNT quan ly
phan boén hitu co va cac loai phan bén khac.

- Dua phan bon vao dién san xuat, kinh doanh cé
diéu kién.

. Bd quy dinh vé Danh muc phan bén dugc phép
san xuat, kinh doanh. Cac doanh nghiép tu khao
nghiém, tu céng bé chat lugng sadn phdm va tu
chiu trach nhiém.

néng dan tiép can, phan biét va st dung phan bén chdt lugng cao

< B& sung danh muc céc hanh vi vi pham trong
linh vuc phan bén. Tang mic dé xt phat céc
hanh vi vi pham &€ cé suc ran de. Tang cudng
céng tac kiém soat chat lugng phan bén luu
thong trén thi trudng.

Tai Hoi nghi nay, nhitng y kién néu trén can ban nhan
dugc sy déng tinh, th6ng nhat tir cac co quan quan
ly va cac doanh nghiép. Tuy vay, cling con c6 moét s6
y kién ban khoan vai dé xuat dua phan bon vao danh
muc san xuat, kinh doanh c6 diéu kién. Theo ho, day
Ia bién phap tién kiém trong khi nguyén nhan cua
viéc san xuat phan bon kém chat lugng khéng nam &
nang luc tai chinh hay cong nghé cia doanh nghiép,
ma &y thiic clia ngudi san xuat. Do d6 hoat dong hau
kiém mgi thuc su quan trong.
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FERTILIZER MARKET

FERTILIZER MARKET: THE MOST CHALLENGING ISSUE IS
FAKED AND LOW-QUALITY PRODUCTS

MARKETING & COMMUNICATIONS DIVISION

capacity of 1.3 million tons has stably operated, bringing the total capacity up to 8 million tons per year,
meeting over 80% ofdomestic demand. According to the development strategy in fertilizer industry of the
Government, Vietnam will take control over domestic fertilizer supply by 2015.

Vietnam agrochemicals market from 2013 witnesses major changes when two urea plants with total annual

Below is the overall picture of the supply and demand of chemical fertilizers in Vietnam:

Unit: thousand ton

Fertilizer type Demand
Domestic
Urea 2,000 2,200 -
SA 850 - 850
Potassium 900 - 900
DAP 900 330 570
NPK 3,800 3,800 -
Processed phosphate 1,800 1,800 -
Total 10,250 8,130 2,320

(Consolidated figures from Ministry of Industry and Trade and Ministry of Agriculture and Rural Development in 2012)

domestic demand for urea and NPK, two compo-

nents accounting for the largest percentage of
total demand (60%). This leads to a basic change
in domestic fertilizer market. In other words, do-
mestic market is less dependent on import and
less affected by world price fluctuation, espe-
cially price of urea, the most influential product
in the market up to date. This situation results in a
change in regulation policies for fertilizer market.

I t can be observed that domestic supply can meet

Before 2012, when there were only two fertilizer
plants (Phu My Fertilizer Plant and Ha Bac Fertilizer
Plant with total annual capacity of 900 thousand
tons, close to 50% of domestic demand), the regula-

B&n Tin Nha DU TU - Quy IlNam 2013 ]2

tion policies prioritized import to balance supply and
demand. As domestic market becomes oversupplied,
the policies turn into encouraging export and effec-
tively strengthening distribution network.

The Workshop on “Fertilizer market overview and the
governmental regulation policies”, hosted by Ministry
of Industry and Trade in late May of 2013, raised the
issues of faked and low-quality products.

Some measures are suggested to solve above issues:
+  Quickly issue new decree to replace former de-

crees in the field of fertilizer. The new decree
should clearly specify: Ministry of Industry and

FERTILIZER MARKET

Experimentation models used PVFCCo’s fertilizer - a solution to help farmers know,
distinguish and apply high-quality fertilizer

Trade is in charge of fertilizer regulation and di-
rectly regulates chemical fertilizers while Ministry
of Agriculture and Rural Developmentis in charge
of organic fertilizers and other fertilizer products.

«  Put fertilizer in conditional production & trading
category.

. Remove List of fertilizer products allowed to man-
ufacture and trade. Instead of that, enterprises
self get their products examined,announce their
product specifications and take full responsibil-
ity for that.

+  Add new kinds of violation in fertilizer field. In-
crease the fines for violations and intensify com-
modities quality control.

In this workshop, almost opinions from governmen-
tal agencies and enterprises expressed consensus
with above recommendations. However, there were
still some disagreements with the recommendation
to put fertilizer in conditional category. Those peo-
ple argued that this measure is a pre-control measure
and will not solve out the issue of fake & low quality
products, which is derived from manufacturers’inten-
tion rather than their financial and technology capa-
bility. Post-control should be intensified hence.

Investors Bulletin Quarter 3 of 2013
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THI TRUGNG PHAN BON

NGUON CUNG Df)‘l DAO,
AP LUC GIAM GIA

BAN PHAN BON

THI TRUONG PHAN BON THE GI3I VA TRONG NUSC TRONG 6 THANG PAU
NAM 2013 CHIU AP LUC GIAM GIA LON TU NGUON CUNG TANG VA THOI

TIET BAT L3I, KY VONG SE HOI PHUC & MUC ON DPINH TRONG CAC THANG
CUOI NAM.

THI TRUGNG PHAN BON THE GIOI

Nhu cau tiéu thu phan bén thé gisi

thodi va van chua c6 nhiéu dau hiéu héi phuc.
(Triéu tdn)

Cung véi d6, su bién déi khi hau gay ra nhiing
diéu kién thoi tiét bat loi nhu han han va i lut, kéo
theo tinh trang ton trit cao va gia néng san xudng thap. 210
Thi trudng tai chinh tién té con nhiéu bat n gy ra céc
bién dong ty gia. Day la nhiing nhan té c6 tac dong
I6n dén thi trudng phan bon toan cau, 1a nguyén nhan 100
chinh dan t&i su sut gidam nhu ciu st dung phan bon.

Trong nam 2013, nén kinh t€ toan cau tiép tuc suy

250

194.00

178.00 179.10

150

50

Ngoai ra, v6i nang luc ngudn cung ngay cang tang 0

& hau hét cac loai phan bén, cac nha cung cap da 2012 2013 (udc) 2017 (dy bdo)

phai vat va canh tranh tim kiém co hoéi va thi trudng B oam B un o Kal

tiéu thu khién cho gia c& cac loai phan bon thé gigi

sau thang dau nam 2013 déu & tinh trang lao doc. Nguén: IFA (T5, 2013)

Dién bién gia cac loai phan bén chinh thé gigi 2000 - 2013

S/t fob
200 | @ 2012 FERTECON
— DAP US Gulf
1000 1 —— Urea Yuzhnyy
Ammonia Yuzhnyy
800 -

Sulphur Vancouver

MOP Vancouver

G600

400

200

Nguén: Fertecon
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Clng trong béi canh nay, thij trudng uré thé gidi sau
thang dau nam 2013 khai dau véi xu hudng gia tang
va dat dinh trén 400 USD/tan FOB trong qui 1/2013 do
lo ngai thi€u hut nguén cung Trung Péng va nhu cau
nhap khau cda thi trusng Nam A, chau My va chau
Au gia téng.

Tuy nhién, sau khi dat dinh, gid uré da lién tuc suy
giam khi nguon cung dugc cai thién ti sy hoat dong
tré lai va ddy manh san xuat cia nhiéu nha may trén
thé gidi, ti ap lyc gia tang clia ngudn cung gia ré
Ia uré Iran va Trung Quéc xuat khiu, ti nhu cau suy
giam cong vai lugng tén kho tai cac thi trudng tiéu

THI TRUGNG PHAN BON

thu chinh con cao, tir tam ly giao dich cla cac nha
XNK khi bén chd mua va bén tranh ban, da kéo gia
uré thé gidi suy gidm con trén dudi 300 USD/tan FOB
trong tuan cudi thang Sau.

Du bdo trong sau thang cudi ndm 2013, mac du nhu
cau co6 héi phuc nhung ap luc gidm gia van rat cao
vGi nguén cung gia tang manh khi Trung Quéc bat
dau “mé clra” xudt khau uré tir 1/7 va san lugng tu
mot s6 nha may mdi tai Trung Dong va Bac Phi chinh
thic tham gia thi trudng. Du kién gia c6 thé xuéng
dudi muic 300 USD/t FOB d6i vdi uré hat trong (prill)
va dudi 330 USD/t FOB déi vdi uré hat duc (granular).

Cung cau uré thé giéi 2011 va du bao 2015
(Bvt: triéu tdn san phdm)
300

[ Nhucdu [ Céngsuat 240
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Dién bién gia uré thé giéi 2011 va dubao 2013
(FOB USD/tdn)
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Nguén: Fertecon

THI TRUONG TRONG NUGC

Nguén: Fertecon

nhin chung van am dam, giao dich thap do nhu

cau khéng nhiéu trong khi nguén cung déi dao.
Gia da lién tuc di xuéng tir quy 1IV/2012 va kéo dai sang
thang 1/2013 do cac tinh BBSCL hau nhu da bon xong
dot 1 va dot 2 vu Déng Xuan tao ap luc 1én mat bang
gia. Mac du gia bat dau diéu chinh tang tu gita qui
1/2013 nhung thuc t€ nhu cau khéng cao do cac tinh
dang trong mua thu hoach va thoi tiét nang néng
nghiém trong da tac déng lam gidm nhu cau, luogng
hang giao dich cham khién cho gia chling lai sau do.

Trong qui 172013 thj trudng phan bén trong nudc

Thi trudng chi that su chuyén bién t6t hon tirqui1l/2013
khi nhu cau phéan bén cho vu Hé Thu bat dau gia ting
va cac dai ly mua vao du tri. Trong khi d6, nguén cung
san xuat trong nudc thi€éu hut phan nao do vdng mat
cta uré Ninh Binh khi nha may phai tam dung vi sy c6
san xuat va nguén cung nhap khiu thudng c6 do tré.
Du vay céac dai ly van mua hang véi s6 lugng khong
nhiéu do tam ly lo ngai gia suy gidm va rui ro cda thi
trudng. Hau nhu cac dai ly trong trang thai khong tich
hang du trr nhiéu trong kho nén mét sé noi da xay ra
hién tuong “khan hiém” hang cuc bé lam gia tang cao.

Gia Uré thi truong trong nuéc 2012 - 2013
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THI TRUGNG PHAN BON FERTILIZER MARKET

Nhap kh3u phan bén tir dau ndm dén ngay 15/6/2013 1a hon 1,61 triéu tan, tang 42% so véi cung ky va dat 51% so
véi cd ndm 2012. Nhap khdu nhiéu nhat 1a SA (chi€ém 28%). Riéng nhap khiu uré 1a 108 ngan tan, chi chiém 7% téng
khéi lugng nhap khiu, gidm 28% so vai cuing ky va dat 72% so vdi cd ndm 2012. Tuy nhién lugng uré nhap khau nam
nay chd yé&u la hang ti€u ngach (chiém 90%) va trong d6 bao gém ca hang tai xuat di nudc thit ba.

ABUNDANT SUPPLY,
PRICE DECLINE PRESSURE

¢ » A 7 ~ 2 ~ e a 2 2 ~ ~ 0, 7. ~ Ny 2 0,
Xuat khau phan bon tu dau nam dén ngay 15/6/2013 la han 652 ngan tan, tang 16% so vdi cung ky va dat 58% so FERTILIZER DIVISION

v4i cd ndm 2012. Xuat khiu nhiéu nhat 1a uré véi hon 191 ngan tan, chiém 29% téng khéi lugng xuat khau, nhung
giam 8% so vai cung ky va dat 49% so véi ca nam 2012.

WORLD AND DOMESTIC FERTILIZER MARKET IN THE FIRST 6 MONTHS OF 2013
WERE UNDER HIGH PRESSURE OF PRICE DECLINE DUE TO SHARP INCREASE

SUPPLY AND ADVERSE WEATHER CONDITION. HOWEVER, IT IS EXPECTED THAT
PRICE WILL REVERT STABLY IN THE SECOND HALF OF 2013.

PHAN BON XUAT KHAU 2013 (Dvt: tin)
Téng khéi lugng PBXK tir 1/1/2013 dén 15/6/2013: 652,321 tan

TY TRONG PBNK NAM 2013
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Hue  WpAp BMKaliMoP) BINPK I Khic floods, derived from changing climate, raise stor- (Billon tons)
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Du bdo trong cac thang cudi ndm 2013, thi trudng phan  khau. Tuy nhién, nguén cung sé c6é nhiing thay doi — Urea Yuzhnyy
bén néi dia sé cé nhiing chuyén bién tich cuc khi nhu  dang ké néu thdi diém cac nha may phai tam dung A nia Y uzhn
cau phan bén cho vu Hé Thu va Thu Béng dang gia dé bao dudng hodc x Iy su c6 khong thich hop. 800 J e Yy

tang va ti€p theo la vy Bong Xuén. Riéng thi truong Sulphur Vancouver

uré trong cac thang cudi ndm sé én dinh do cung . A AD bhan Via

cau tuong déi can bang. DU vay, tai mot s6 thoi diém Dubao cung ca::n;;:?:tl;:? Vit Nam 2013 SO0 MOP Vancouver

nguén cung cé thé gidm do nha may Dam Ninh Binh

hoat déng chua 6n dinh va cdc nha may dam khac ciing | 12,000

c6 ké hoach tam diing dé béo dudng sifa chita.Ngoai | 10000 B Nhu cau 400

ra, gia uré thé gisi dugc du bao gidm trong cac thang B San xuat

cudi nam cling sé co tac dong dén gia uré trong nudc. 8,000 I Nhap khu

Theo du bao ctia B6 NN&PTNT thi ndm 2013, téng 6,000 B xust khdu 200

nhu cadu phan bon ca Viét Nam & khoang 10,3 triéu 4,000

tan. Riéng uré can khoang 2 triéu tan, nang luc san 2,000

xudt clia cdc nha may Bam Pha My, BPam Ca Mau, Dam a

Ninh Binh, Pam Ha Béc trong nam nay sé & khoang 0 Phinbén Ure  DAP  NPK  Kali SA  Phanlan ao o1 02 03 04 05 06 OF 08 09 0 n 1= 13
2,2 triéu tdn. Nhu vay, nguén cung dam sé du thira ‘,

nén cac doanh nghiép sé c6 xu huéng day manh xuat Nguén: B6 NN&PTNT Source: Fertecon
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FERTILIZER MARKET

In fear of supply shortage from Middle East and increased export demand for Asia, America and Europe, world urea
market started rising and peaked over USD 400/ ton FOB in the first quarter of 2013.

However, after reaching its peak, urea price has been decreasing continuously and stopped at USD 300/ ton FOB in
late June when supply reverted from Iran & China low - price volume, lessened demand, high storage level in major

markets and dilemma spirit of transactors.

In the second half of 2013, price is difficult to revert derived from high supply from China urea export policy (since
July 1) and new supply from Middle East and North America plants despite recovered demand. Price is forecasted
to fall under USD 300/ton FOB for prilled urea and USD 330 USD/ ton FOB for granular urea.

World urea supply & demand in 2011 and forecast for 2015
(Unit: million tons of products)
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THE DOMESTIC MARKET

Source: Fertecon

is stagnant with low transactions due to oversupply

status and low demand. Price plunged in the forth
quarter of 2012 and January of 2013 as Mekong Delta
finished first and second fertilizing in Winter Spring
crop. Low demand stopped price increasing trend just
starting from middle first quarter of 2013.

I n the first quarter of 2013, domestic fertilizer market

The market got better from the second quarter of 2013
when fertilizer demand for Summer-Fall crop began
rising and agents start to purchase for reserve. At the
same time, domestic supply shortages happened due
to Ninh Binh Fertilizer Plant shutdown and lagged sup-
ply imports. Yet agents conducted low transactions, in
fear of price decline and emerging risks, leading to local
supply shortage and a sharp price rise.

Domestic urea price 2012-2013
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Source: PVFCCo

By June 15, 2013 fertilizer import is over 1.61 million
ton, equals to 51%of 2012 volume, up 42% YOY. SA ac-
counts for the largest percentage with 28% while urea
volume is 108 thousand tons, occupying 7%, equals
to 72% of 2012 volume, down 28% YOY. However, this
year import urea is mainly conducted via boundaries

FERTILIZER MARKET

(90%), including re-export amount to third countries.
Fertilizer exports from January to date is more than
652 thousand tons by June 15, 2013, reached 58% of
2012 volume, up 16% YOY. Export volume is from urea
with more than 191 thousand tons, accounting for
29%, equals to 49% of 2012 volume and down 8% YOY.

IMPORT FERTILIZER IN 2013 (Unit: ton)
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Total import fertilizer volume updated by June 15,2013:

1,614,132 ton
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150,000 104,971 92 253
100,000 .
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Souce: Custom office

EXPORT FERTILIZER IN 2013 (Unit: ton)

June 15,2013: 652,312 ton
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Total export fertilizer volume from January 01, 2013 to
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For the second half of 2013, domestic fertilizer market
will encounter positive changes when fertilizer de-
mand for the Summer-Fall crop, Fall-Winter crop and
Winter-Spring Crop increase. Urea market will keep
stable due to supply and demand equilibrium. How-
ever, supply can decline due to unstable operation of
Ninh Binh Fertilizer Plant and some periodic mainte-
nance plants’ plans. In addition, decrease world urea
price will affect the domestic urea price.

According to forecasts of the Ministry of Agriculture
and Rural Development 2013, total demand for ferti-
lizer in Vietnam at around 10.3 million tons. Total urea
demand is 2 million tons while total supply from Phu
My, Ca Mau, Ninh Binh and Ha Bac Fertilizer Plants will
be about 2.2 million tons this year. Oversupply will
happen as a result and fertilizer players will boost ex-
ports. However, the supply will have dramatical change
if the plants come to shutdown for periodic mainte-
nance or unexpected issues happened in operation.

Souce: Custom office

Vietnam fertilizer supply-demand forecast in 2013
(thousand tons)
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FINANCIAL REPORT

BAN TAI CHINH KE TOAN/ FINANCE - ACCOUNTING DIVISION

1. KHA NANG SINH L3I - PROFITABILITY

Quy 2/ Second quarter 06 thang/ Accumulated 6 months
Chi tiéu / Ratios
2013 2012 2013 2012
Loi nhuan rong/ Téng tai san binh quan (ROA)
Return on asset 8% 9% 14% 18%
Lgi nhuan rong/ Vén CSH binh quan (ROE) . 0 ) o
Return on equity 9% 11% 17% 22%

Trong 6 thang dau nam 2013, cac chi s6 tai chinh ctia PVFCCo kha cao, cu thé ROA dat 14% va ROE dat 17%. Tuy
nhién, cac chi s6 nay lai gidm nhe so vai 6 thang nam 2012, nguyén nhan la do trong trong nam 2013, PVFCCo
khéng thuc hién viéc bao tiéu sédn phdm Dam Ca Mau,ngoai ra, trong ndm 2012, PVFCCo c6 ban mét luong phan
bén ti ndm 2011 chuyén sang nén san lugng tiéu thu ctia ndm 2012 cao han ndm 2013 12 79.195 tan. Bén canh do,
trong ndm 2013, trén thi trudng c6 nhiéu san pham phan bén canh tranh haon, gia ban binh quan phan bén nam
2013 gidm 5% so vdi nam 2012 nén anh hudng dén tinh hinh kinh doanh ctia PVFCCo.

Over the first 6 months of 2013, PVFCCo’s financial 5,000
ratios remain rather high, of which ROA reched 14% ' 7.089
and ROA reached 17%. However, these figures were 7.000 6099 )
a bit lower than those of 2012. This could be attrib- 6.000-| = '()T‘;agg‘n;h)“ thuan
utable to 3 main factors (i) PVFCCo stoped distribut- 5.000 | Net Revenue (Bil VND)
ing Ca Mau Urea in 2013, (ii) extra urea volume from 24000 | B Loi nhusn sau thué
2011 made sales volume of 2012 higher than those (ETY/ ddng) .
of 2013 up to 79,195 tons, and (iii) average fertilizer 3000 103 ey
price in 2013 was 5% lower than that of 2012 due to 2.000
new competitive fertilizer products. 1,000~
O -
6thang 2013 6 thang 2012
(6 months of 2013) (6 months of 2012)
Bang: Doanh thu, Igi nhuan (Table: Revenues, profit)
Chi tiéu/ Ratios 6 thang 2013/ Acc 6 months 2013 6 thang 2012/ Acc 6 months 2012
Doanh thu thuan (Ty déng)
Net revenues (VND billion dong) 6.099 7.089
Loi nhuan sau thué (Ty déng) 1602 1939

Net profit (VND billion dong)

So véi cac cong ty kinh doanh phan bén trong khu vuc, cac chi s6 tai chinh clia PVFCCo t6t. Cu thé chi tiéu tai chinh
clia mot s6 cdng ty kinh doanh phan bon trong khu vuc nhu sau:
PVFCCo’s financial ratios are good in comparison with those of fertilizer trading companies in the regions. Follows are

financial ratios of some fertilizer trading companies:

Stt/ No Cong ty/ Companies ROE ROA
1 Fauji Fertilizer Bin Quasim Ltd 49,33% 13,61%
2 Fatima fertilizers Company Limited 28,12% 9,54%
3 Guijarat Fertilizer Company 13% 7,5%

BAN Tin Nha B&u Tu - Quy NNam 2013 20

Nguén: www.reuters.com (Source: : www.reuters.com)

2. KHA NANG THANH TOAN - LIQUIDITY RATIOS

Chi tiéu/ Ratios

FINANCIAL REPORT

6 thang/ 6 Accumulated months

2013 2012
Kha nang thanh toan hién hanh =Tai san luu déng/Ng ngan han 555 415
Current ratio = Current assets / Current liabilities ! !
Kha néng thanh toan nhanh = (Tai san luu dong - Hang tén kho)/Ng ngan han 464 363
Quick ratio = (Current assets - inventory)/ Current liabilities ! !

Kha nadng thanh toan hién hanh va thanh toan nhanh 6 thang dau nam 2013 van duy tri  muic cao va Ién hon 1.
Diéu nay cho thay kha nang thanh toan cac khoan ng tét; véi lugng tién mat cudi ky la 5.910 ty dong PVFCCo khéng
gap kho khan vé tai chinh khi cac khoan ng dén han phai tra, ddm bao hoat dong san xuat kinh doanh ctia minh.

Its current and quick ratios are higher than 1, together with the cash fund of VND 5,910 billion, empowered PVFCCo in
satisfying its debts, meeting due obligations to sustain its business performance.

Stt/ No Mét s8 chi tiéu co ban/ Income statement Ac?;r:::r?tlfglz 13 Acg;l::'?ﬂfg;; 12

1 Doanh thu thuan/ Revenues 6.099.651.679.074 7.089.022.202.713

2 Gia vén hang ban/ Cost of goods sold (COGS) 3.917.067.415.444 4.624.949.448.369

3 Lai gop/ Gross margin 2.182.584.263.630 2.464.072.754.344

4 Doanh thu ti HDTC/ Financial income 227.790.593.099 308.220.501.643

5 Thu nhap khac/ Other income 8.919.195.957 2.188.344.746

6 Zi:gni:; ’(Jer)‘(';u‘;"’;;gj’:tgrg;fe'j"):sg Total operating 4.483.681.893.585 5.171.612.826.119

7 ";:",,;‘ur;g1”;;;32222;’;222’;h lién két/ Profit from joint (12.388.227.505) (5.954.875.672)

8 EBIT 1.840.291.347.040 2.221.863.347.311

9 Lai vay/ Interest expenses 1.913.622.114 484.818.462

10 Thué TNDN/ Corporate income tax 214.180.062.343 254.207.934.916

11 Lgi nhuan sau thué/ Profit (earnings) after tax 1.626.223.011.185 1.968.727.665.155

12 ,I;qair::tlﬁr;rc;a;lcjeiéng cong ty me/ Profit attributable to 1.602.112.388.436 1.939.549.250.085

13 Lai co ban trén 8 phiéu/ Earning per share (EPS) 4.226 5.137

TAI SAN/ ASSETS Accomonthazors  Accoamonths 2012

1 V&n béng tién/ Cash & cash equivalents 5.910.904.501.503 5.891.279.372.686

2 Dau tu tai chinh ngan han/ Short term financial investment 336.669.130.366 242.106.465.800

3 Cac khoan phai thu/ Account receivables 371.571.560.981 411.212.434.769

4 Hang ton kho/ Inventories 1.316.853.871.054 963.855.316.232

5 Tai san luu déng/ Current assets 8.041.929.901.742 7.641.853.254.360

6 Tai san dai han/ Longterm assets 3.329.366.950.038 3.265.771.669.295

TONG TAI SAN/ TOTAL ASSETS 11.371.296.851.780 10.907.624.923.655

Ng ngan han/ Short term notes 1.449.814.056.688 1.841.402.810.253

7 - Phai tra nguai ban/ Account payables 393.108.749.416 777.713.645.411

- Ngudi mua tra tién trudc/ Advance payment 91.179.169.209 162.628.384.326

8 No dai han/ Long term debts 30.982.525.807 32.189.400.270

TONG NO/ TOTAL LIABILITIES 1.480.796.582.495 1.873.592.210.523

9 V6n Cha s& hitu/ Shareholders’ equity 9.679.116.137.200 8.836.381.269.516

10 Lgi ich cGia c8 ddng thiéu s6/ Minority interest 211.384.132.085 197.651.443.616
TONG NGUON VON/ TOTAL SHARE HOLDERS’ EQUITY & LIABILITIES 11.371.296.851.780 10.907.624.923.655 "
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THI TRUGNG CHUNG KHOAN

NHA BAU TU QUAY TRO, LAL,
DPM TIEP TUC DAN PAU TH| TRUONG

URE NOI DIA

CONG TY CHUNG KHOAN HO CHi MINH

t6t dugc cdng bé, trong d6 bao gém viéc Qudc hoi

thong qua dé xuat vé mién gidm thué€ TNDN, dé
xuat mién thué cho Cong ty Quan ly tai san Viét Nam
(VAMC) va b8 nhiém B6 trudng tai chinh, cling véi dé
la viéc Tha tudng da ky nghi dinh vé thanh 1ap VAMC va
NHNN cling da cho trién khai géi tin dung hé trg nha
@ thu nhap thap va nha & xa héi. Trong khi d6, NHNN
cling da hoan ap dung thong tu 02 vé phan loai ng xau
va trich lap du phong thém 1 ndm theo d6 tao thém
diéu kién cho mot s6 ngan hang. Diéu nay da dem lai
ky vong rang Chinh phu hién da tap trung vao cai thién
niém tin ctia cdng déng doanh nghiép cling nhu xu ly
van dé tin dung.

TL‘I dau nam dén gid da lién tuc cé nhiéu théng tin

Theo do, tién mat vao thi trudng chiing khoan da téng
I&n. Dong thoi, mic do giao dich ky quy cua thi trudng
chung khoan da dat muc cao trong thang 6. CAc NDT
trong nudc da quay trd lai thj trudng trong nhiing tuan
gan day véi ky vong (1) “room” danh cho NDTNN dugc
nang lén sé co tac dung nhiéu han mong dgi (2) ky hop
Quéc héi sé gitip cho nhiing bién phap kich thich kinh
t& va x{ Iy ng xu cé dugc nhing tién trién ré rang (3)
nhiing thay d8i tich cuc cla cac thi trudng chiing khoan
qudc té sé cé anh hudng dén thi trudng ching khoan
Viét Nam (4) 1ai suat huy dong & Igi suat trai phiéu giam
khién cho thi trudng chiing khoan tré nén hap dan hon.

Tuy nhién nhimng luéng théng tin tich cuc sé kho dugc
duy tri trong dai han. Viéc giai ngan 30.000 ty déng cho
vay mua nha lai suat thap dugc coi la kha tich cuc nhung
qua trinh gidi ngan c6 thé sé cham hon du kién vi nhiing
van dé vé thu tuc; du an c6 du diéu kién va qua trinh
danh gia xét duyét sé mat nhiéu thoi gian. Bén canh dé,
nén kinh t& van chua thoat khoi khé khan, thé hién & (a)
lam phat thdp cho thay nhu cau trong nudc yéu (b) chi
s6 PMI HSBC thang 5 da gidm cho thay nganh san xuat
dang bi suy gidm tr& lai (c) gia thép va gid vat liéu xay
dung khac tinh tir dau nam tiép tuc giam.

Diéu ma ching t6i ching kién tir dau nam la su
tang trudng trén thj trudng da tap trung vao cac
c6 phiéu I6n dau nganh trong nhitng nganh hang
tiéu dung; cac tap doan da nganh; hang hoda tu liéu
san xuat va hang hoa san xuat khac. Néi cach khac,
trong d6 chi bao gém cac c6 phiéu tét, khong bao
g6ém c6 phi€u thudc cac nganh nhay cdm vdi lai suat
nhu ngan hang, BDS, chiing khoan va bao hiém. Tuy
nhién, mét s trong s6 nhiing cé phi€u nay hién
da hoi dat trong khi Igi nhuan ctia nhiéu cong ty
trong s6 nay cé lé sé khé c6 thé ting trudng manh
truéc nam 2014. Do vay, chung t6i khuyén nghi
cac NPT nén chét 16i & mét s6 ma trong nhom cac
ma bluechip c6 muc tdng gid manh trong thai gian
vliia qua va chuyén sang cac ma chua ting nhiéu.

THITRUONG PHAN BON VIET NAM 2013: URE DU CUNG, GIA GIAM NHE

bon cac loai, gdm 2,2 triéu tan ure, 850 nghin tan SA, 950 tan kali, 900 nghin tan DAP, 3,8 triéu tan NPK

Theo B Nong nghiép va Phét trién Nong thén, trong nam 2013, Viét Nam sé can 10,3 triéu tan phan

va 1,8 triéu tan phosphate.

THI TRUGNG CHUNG KHOAN

Cung cau uré 2012-2013

San lugng (nghin tan)
Céng suat (nghin tan)

FY2013 FY2014
Dam Phu My 800 770 800
Pam Ha Bac 180 180 180
Pam Ninh Binh 560 450 560
Pam Ca Mau 800 700 800
Nhéap khau 130 -
Téng cung 2,340 2230 2,340
Téng cau 2,200 2,200 2,200
Chénh léch 140 30 140

Su thay d&i trong quan hé cung cau da gay ap luc Ién gia ure trong nudc. Thém vao do, tor dau ndm 2013, gia c3
néng san duy tri & mdc thap lam gidm déng luc tham canh tdng néng suat do d6 lam anh hudng t6i nhu cau phan
bén. K&t qua la gia uré trong ntta dau nam 2013 gidm nhe tir 7-8% so vai ndra cudi nam 2012 hay giam khoang 4%
50 vGi cung ky nam 2012. Véi tinh trang cung I6n hon cau nhu da trinh bay & trén, ching t6i du bao rang trong 6
thang cudi nam gia uré trong nudc tiép tuc duy tri & muc thap.

DO thi: Dién bién gia phan uré trén thi truong An Giang
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Nguén: Agrodata

DPM DAN PAU THI TRUGNG VG1 UU THE VE CHAT LUONG,
VA HE THONG BAN HANG

Vé uré, 2 nha may san xuat uré mai di vao hoat dong cudi nam 2012 la Ninh Binh va Ca Mau sé dua ra thi
trudng khoang 1.2 triéu tan uré trong nam 2013 va khodng 1.36 triéu tan uré ké ti ndm 2014 tré di. Nhu vay,
trong nam 2013 san lugng Uré trong nudc san xuat vira dd cung cap cho nhu cau trong nudc va Viét Nam
sé thira cung ure tU nam 2014 trg di.

Tuy nhién, do gia uré Trung Quéc thudng ré hon gia uré san xudt trong nudc nén cac cong ty kinh doanh
phan bén van nhap khdu uré Trung Qudc vé ban trén thi trudng noi dia. Tinh ti dau ndm dén cudi thang 6,
téng lugng uré nhap khdu vao thi trudng Viét Nam la khodng 130 nghin tdn, bang 64% so vGi cung ky ndm
trudc. Nhu vay, trong nam 2013 chiing téi udc tinh thi trudng uré trong nuéc du khoadng 30 nghin tan dé
g06i sang vu Péng Xuan 2013 - 2014.

BA&n Tin Nha B&u Tu - Quy Il Nam 2013 29

am Phu My la nha may san xuat phan boén
-Ddéu tién & Viét Nam 4p dung moét chu trinh

san xuat khép kin st dung khi thién nhién va
khéng khi lam nguyén liéu co ban d& san xuat uré hat
trong véi téng san lugng 800.000 tan mbi nam. T nam
2004 DPM da tr& thanh thuong hiéu phan bén hang
dau Viét Nam. Nha d6, trén thi trudng gia uré Pha My
thudng cao han gia uré Trung Quéc khoang 3% - 5%.

Bén canh d6, DPM con c6 hé théng phan phdi va
kho bai trai rong khap Viét Nam véi khoang 200 dai
ly c&p 1 va 3000 dai ly cdp 2 cho phép Téng cong ty
t6i uu hdéa dugc chinh sach ban hang, vira dam béo
dugc lgi ich ctia Téng cong ty, hé théng phan phdi
va nguai dan.
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GIAVON ON PINH VA THAP HON
SO VGI CAC NHA SAN XUAT KHAC TRONG NUGC

duong 20% gia tri tai san c6 dinh. Nha may Dam Phi My da dugc khdu hao hét vao gitta nam 2010, cho phép
cong ty gitt gid vén 6n dinh khi gia khi thién nhién trong giai doan 2013-2016 chi ting 2% méi nam theo hgp
doéng da ky véi PV GAS, va hién nay gia khi clia Téng céng ty mua dé san xuat Dam Phu My da theo gia thi trudng.

Tong giai doan 2004-2010 DPM da thi hanh chinh sach khau hao nhanh 1én dén 1 nghin ty méi nam, tuong

Pam Phu My Pam Ca Mau Pam Ha Bac Pam Ninh Binh
Cong suat ('000 tan) 800 800 180 560
San pham Uré hat trong Uré hat duc Uré hat trong Uré hat trong
Nguyén liéu dau vao chinh Khi ty nhién Khi tu nhién Than Than
Gia dau vao (2013) US$6.56/MMBTU US$6.56/MMBTU US$170/tén US$170/tén
Gié vén don vj (US$/tan) 238 263 276 294

(Nguén: PV GAS, Vinacomin)

KET QUA KINH DOANH 6 THANG DAU NAM 2013 TOT
NHUNG KHONG CO GI DOT BIEN

nhuan sau thué dat 1.602 ty dong giam 17% so vGi cung ky nam 2012. Trong d6 DPM san lugng uré Phu
My tiéu thu 12 476.271 tan, con san lugng cac loai phan bon va héa chat khac (NPK, phan bon nhap khiu,
hoa chat...) 1a 218.708 nghin tan.

T6ng doanh thu 6 thang dau nam 2013 dat 6.336 ty dong (gidam 14% so véi cung ky nam ngoai) va lgi

Doanh thu 6 thang dau nam giam sut la do ké ti ndm 2013 DPM khéng con phan phéi uré Ca Mau, trong khi
riéng 6 thang dau ndm 2012 DPM da tiéu thu 157 nghin tdn uré Ca Mau. Ngoai ra, ké tUr ddu nam 2013 gia uré
néi riéng va cac loai phan bon néi chung déu giam nhe so véi muc gia nam 2012.

Mot yéu té khac khién cho Igi nhuan ctia DPM 6 thang dau nam 2013 gidm sut so vai 6 thang dau nam 2012
la viéc |i sudt tién gli trong nudc da gidm manh ké tir dau 2013. DPM c6 ngudn tién mat doi dao hién lén tai
5.910 ty déng (tai thai diém 30/06/2013). Tuy nhién, do lai suat tién gui trong nudc da gidm manh ti khoang
10%/nam trong 6 thang dau nam 2012 xuéng con khodng 7%/nam trong 6 thang dau nam 2013, thu nhap
tai chinh cia DPM cling giam tir 308 ty trong ntia dau nam 2012 xudng con 228 ty trong nta dau nam 2013.

THI TRUGNG CHUNG KHOAN

Forward PE Trailling PB EV/EBITDA (fw)
Liaoning Huajin Tongda Chemical Co. China 6.89 0.75 6.66
Hubei Yihua Chemical Industry Co. China 7.31 0.95 5.57
China BlueChemical Ltd. China 7.32 1.25 2.81
Chambeal Fertilizers and Chemicals Ltd. India 4.95 0.82 5.21
Fauji Fertilizers Bin Qasim Ltd. Pakistan 6.68 3.16 4.05
Fauji Fertilizers Ltd. Pakistan 6.76 5.29 5.61
Rashtriya Chemical and Fertilizers Ltd. India 6.26 0.79 4.06
Luxi Chemical Group Co., Ltd. China 7.73 0.97 N/A
Shandong Kingenta Ecological China 12.90 2.77 6.94
Sichuan Meifeng Chemical Industry China 13.62 1.51 7.97
Peer average 8.04 1.83 5.43
DPM at market price 7.05 1.54 2.60

(Nguén: Bloomberg (truy cdp ngdy 28/06/2013)

PHAN TiCH KY THUAT C6 PHIEU DPM

DU BAO DOANH THU CA NAM 2013

Gi tinh trang du cung uré trén thj trudng noi
Vdia nhu da trinh bay & trén, chidng t6i du bao

rdng trong 6 thang cudi nam gia uré trong
nudGc c6 thé gidm nhe so véi muc binh quan 6 thang
dau nam. Hon nira, nha may dam Pha My du kién sé
ngung hoat dong khoang 1 thang trong quy 3/2013
dé thuc hién bdo dudng dinh ky. B&i vay, san lugng
uré Phu My trong 6 thang dau nam sé kém hon so
v@i nlra ddu nam 2013.

Trong mo6 hinh clla minh, dua trén cac gid dinh la:
san lugng ure tu san xuat cia DPM sé dat 770.000 tan
(gidm 10%), gia ban binh quan giam 10% so v&i nam
2012 va sé khong con san lugng déng gop tu DCM;
ching t6i dy bao doanh thu cd nam 2013 dat 10,7
nghin ty déng (gidm 21% so v&i 2012 ) va Igi nhuan
thuén dat 2,2 nghin ty déng (gidm 28,4% so v&i 2012).
Chuing téi udc tinh thu nhap trén mot cé phiéu cd nam
2013 sé dat 5.670 dong, giam 29% so véi két qua 2012
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Mé&c du két qua kinh doanh 2013 sé khéng an tugng
nhu két qua kinh doanh 2012 nhung ching t6i van
cho rang DPM |a mot ¢ phiéu tét va dang quan tam
khisosanhvéicaccéngty cing nganhtrong khu vuc.

DPM khéng c6 d6i tugng so sanh truc ti€p nao trong
s6 cac cong ty niém yét tai Viet Nam. C6 khoang 10
céng ty san xudt phan bon niém yét ngoai Viét Nam
c6 cung quy mé von hoa thj trudng va dang dugc
giao dich & muc trung binh P/E dy phéng 2013 la
8,04. Chuing t6i cho rdang muc gia hgp ly cho DPM
la 45.500 dong. Mic gia nay dua trén muc P/E trung
binh so sanh véi cac cdng ty cung nganh trong khu
vuc. Chung téi cho rang DPM xing déang dugc dinh
gia bang vai muc trung binh cta cac cong ty cung
nganh bai vi uu thé vé dong tién mat I6n, quy tién
mat 1én tGi 6.000 ty va muc do thanh khoan cao hoan
toan bu ddp dugc nhugc diém ctia DPM la khéng cé
ké€ hoach dau tu va md rong cu thé.

DPM da hinh thanh mé hinh di xuéng 3 dinh véi

gia vé vling hé trg chinh quanh mic gia 38,500 . cho dén

Vé mat ky thuat, tor d3u ndm 2013 t6i nay ¢ phiéu  trung han ¢ phi€éu DPM van ndm trong xu hudéng gidm

muic khang cu chinh & muic gid 41,500. B&i vay, trong
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khi pha v& nguéng khang cu nay.
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STOCK EXCHANGE

INVESTORS COME BACK,
DPM LEADS DOMESTIC UREA MARKET

HO CHI MINH CITY SECURITIES COMPANY

nounced many positive news including Govern-

ment Decree on establishing of Vietnam Asset
Management Corporation (VAMC), the approval of
National Assembly for corporate income tax remis-
sion, VAMC tax exemption, the appointment of new
Minister of Finance, and the State Bank’s credit pack-
age for social houses for low-income people. Moreo-
ver, the State Bank decided to postpone applying
Circular 02 about bad debt classification and reserve
fund for one year, which is favourable for many banks.
It is expected that the Government has concentrated
on improving confidence of business community and
solving credit problems.

S ince the beginning of the year, there has an-

As a result, cash flow into stock market increased,
and the margin account trading volume jumped up
in June. Domestic investors who have come back
recently expect that (1) intensive rooms for foreign
investors would result in more impacts (2) National
Assembly Meeting will be a premise for significant

VIETNAM FERTILIZER MARKET 2013:

progress of economic stimulus policies and bad debt
handling (3) positive signals from international stock
market will positively impact on Vietnam stock mar-
ket (4) decreased interest rate and bond yield will
make the stock market more attractive.

However, these positive signals will not stand tall. The
disbursement of VND 30,000 billion for low-interest
loans is quite promising, but the process can be time-
consuming due to complicated procedures.

It is witnessed that recent market growth derived
from blue chips in FMCG, interdisciplinary corpora-
tions, manufacturing material and manufacturing
industry. In other words, there has been no room for
industries sensitive to interest rate like banks, real
estates, securities and insurance. Some of stocks,
however, are expensive if considering their low prof-
itability till at least 2014. Hence, it's recommended
that investors should switch to bluechip with lower
growth rate.

UREA SURPLUS LEADS TO A SLIGHT DECREASE

inistry of Agriculture and Rural develop-
M ment stated that in 2013 Vietnam fertilizer

demand would reach 10.3 million tons,
composing 2.2 million tons of urea, 850 thousand
tons of SA, 950 tons potassium, 900 thousand tons
of DAP, 3.8 million tons of NPK and 1.8 million tons
of phosphate.

Ninh Binh and Ca Mau Fertilizer Plants coming into
operation in late 2012 will provide 1.2 million tons
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of urea in 2013 and 1.36 million tons from 2014.
The total domestic urea supply meets its demand in
2013 and become oversupplied since 2014.

However, a lot of domestic firms imported Chinese-
low-price to make profits. By late May, total import-
ed urea has been up to 100 thousand tons, equal
to 65.3% in quantity and 64% in price YOY. In other
words, the market surplus of urea in 2013 is estimat-
ed to reach 30 thousand tons.

STOCK EXCHANGE

Urea supply demand from 2012 to 2013

Yield (thousand tons)

Company Capacity ('000 tons)

FY2013 FY2014
Phu My Fertilizer Plant 800 770 800
Ha Bac Fertilizer Plant 180 180 180
Ninh Binh Fertilizer Plant 560 500 560
Ca Mau Fertilizer Plant 800 700 800
Import 100 -
Aggregate supply 2,340 2,230 2,340
Aggregate demand 2,200 2,200 2,200
Gap 140 30 140

The change in supply-demand corelation has pushed a lot of pressure on domestic urea price. Moreover, agricul-
tural products sustain low prices, that reduces the cultivation force and lessens fertilizer demand. The urea price in
first half of 2013, therefore, reduced 7-8% comparing with second half of 2012 and 4% YOY. It is also forecasted that

domestic urea price will remain low in the second half due to oversupplied pattern.

Graph: Urea price fluctuation in An Giang market
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DPM LEADS THE UREA MARKET BY 2 COMPETITIVE ADVANTAGES:
QUALITY AND DISTRIBUTION NETWORK

a closed manufacturing circle using natural gas and

air as input materials for urea production to hit a
total annual yield of 800,000 tons. Since 2004, DPM has
become Vietnam leading fertilizer brand, and its product
price is 3%-5% higher than that of Chinese product.

Phu My Fertilizer Plant is the first one which applied

Besides, DPM has a nationwide distribution network
with more than 100 wholesale agents and 3,000 retail
shops, which allow PVFCCo to optimize sales policies to
assure benefits for farmers, distribution channel and the
organization as a whole.
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STOCK EXCHANGE

COST OF GOODS SOLD IS MORE STABLE AND LOWERTHAN
THAT OF OTHER DOMESTIC MANUFACTURERS

alent to 20% of its fixed asset value. That Phu My Fertilizer Plant finished its depreciation by middle of 2010 helped

I n the period of 2004-2010, DPM deployed its high annual depreciation approach up to a thousand billions, equiv-

DPM maintaining a stable production cost when natural gas price increases at an annual rate of 2% (2013-2016)
according to the contract with PV GAS. Currently Phu My Urea production input cost stays at market price.

Cost of goods sold (COGS) of domestic urea plants

Phu My Fertilizer Ca Mau Fertilizer Ha Bac Fertilizer Ninh Binh Fertilizer

Plant Plant Plant Plant
Capacity (thousand ton) 800 800 180 560
Product Prilled urea Granular urea Prilled urea Prilled urea
Main input Natural gaz Natural gaz Coal Coal
Input price 2013) US$6.56/MMBTU US$6.56/MMBTU US$170/ton US$170/ton
COGS (US$/ton) 238 263 276 294

(Source: PV GAS, Vinacomin)

In our estimation, DPM'’s production cost of goods sold is about USD 238/ton, lower than that of Ca Mau, Ha Bac and
Ninh Binh Fertilizer Plants by 9.6%, 13.6% and 19% respectively. This contributes to DPM’s competitive advantages
compared to other domestic and foreign manufacturers in this oversupplied market.

BUSINESS OPERATION PERFORMED WELL IN THE FIRST 6 MONTHS
BUT WITHOUT ANY SUBSTANTIAL BREAKTHROUGH

reached VND 6,336 billion, down 14% YOY. Earn-

ings after tax equal VND 1,602 billion (down
17% YOY). Phu My urea sold accounts for 476,271 tons,
other chemicals and fetilizers (NPK, imported fertilizer)
account for 218,708 tons.

D PM'’s estimated revenues for the first half of 2013

The first 6-month revenues plunged because DPM
stopped distributing Ca Mau Urea (DPM distribut-
ed 157 thousand tons of Ca Mau Urea in the first six

months of 2012). Moreover, price of urea and other
fertilizer in the first six months experienced a slight
reduction YOY.

One more factor declining DPM’s profit is the sharp de-
crease of domestic saving rate, from 10% to 7% YOY.
DPM deposits it huge cash amount of VND 5,910 bil-
lion. The decline in saving rate resulted in much lower
income, from VND 308 billion in 2012 to VND 228 bil-
lionin 2013.

2013 WHOLE YEAR REVENUES FORECAST

ith the above marke surplus, it is estimated
Wfor a slide decrease in domestic selling price
in the second half of 2013. In addition, Phu
My Fertilizer Plant will shut down for periodic main-
tenance in 1 month in the 3rd quarter. These will be

attributable to a lower production in the second half
of the year.

Our calculation, based on following assumptions:
DPM’s self-produced output will reach 770,000 tons
(10% lower), average selling price will suffer a 10%
decrease YOY and no revenues from distribution of
Ca Mau urea, forecasts the whole year revenues will
reach VND 10.7 thousand billion (down 21% YOY) and
net profit will reach VND 2.2 thousand billion (down
28.4% YOY). Also, our estimated EPS will be VND
5,670, down 29% YOY.
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Despite a less impressive performance compared
with 2012, we still believe that DPM still remains a
profitable and considerable stock among regional
fertilizer and chemical companies.

DPM has no direct competitiors among listed com-
panies. There are about 10 fertilizer companies out-
side Vietnam with same market value and whose
stocks are being traded at the forecasted P/E of 8.04.
We think that, the reasonable price for DPM is VND
45,500, based on the average benchmark P/E com-
pared to other fertilizer companies in our region. We
also conceived that, DPM deserved an acessment that
equals to the average value of all fertilizer companies
for our huge cash fund of VND 6,000 billion and high
liquidity. These advantages can compensate for its
lack of business expansion and investment plans.

STOCK EXCHANGE

Forward PE Trailling PB EV/EBITDA (fw)
Liaoning Huajin Tongda Chemical Co. China 6.89 0.75 6.66
Hubei Yihua Chemical Industry Co. China 7.31 0.95 5.57
China BlueChemical Ltd. China 7.32 1.25 2.81
Chambeal Fertilizers and Chemicals Ltd. India 4.95 0.82 5.21
Fauji Fertilizers Bin Qasim Ltd. Pakistan 6.68 3.16 4.05
Fauji Fertilizers Ltd. Pakistan 6.76 5.29 5.61
Rashtriya Chemical and Fertilizers Ltd. India 6.26 0.79 4.06
Luxi Chemical Group Co., Ltd. China 7.73 0.97 N/A
Shandong Kingenta Ecological China 12.90 277 6.94
Sichuan Meifeng Chemical Industry China 13.62 1.51 7.97
Peer average 8.04 1.83 543
DPM at market price 7.05 1.54 2.60

TECHNICAL ANALYSIS FOR DPM

Source: Bloomberg (updated on 28 June 2013)

n technical view, from the beginning of the year,
DPM has formed a 3-peek downward sloping

graph, the ressistance level at VND 41,500/share.
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Hence, for a middle term, DPM is still on its downtrend
to the support area of VND 38,500/share until it breaks
the ressistance.
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QUAN TRI DOANH NGHIEP

DPM CAM KET, QUAN TRI DOANH NGHIEP
THEO CHUAN MUC THE GIGI

VAN PHONG HDQT

HOI DONG QUAN TR TONG CONG TY NHIEM KY M3 CUNG V3| BAN BIEU
HANH CAM KET THYC HIEN QUAN TRIDOANH NGHIEP MOT CACH MINH BACH,
HIEU QUA, PHU HOP VS| CHUAN I\/IUC QUAN TR TREN THE GICI.

o TONG CONG TY PHAN BON VA HOA CHAT DAU KHi

DAI HOI DO G CO DONG

Bai dién cé déng chiic miing HPQT va Ban Kiém Sodét nhiém ky mai 2013 - 2018

déng quan tri va Téng giam déc. Trong nhiém ky

dau tién ké tir khi Téng cong ty dugc chuyén ddi
thanh céng ty c8 phan (2007-2012), H6i déng quan tri
va ban diéu hanh da xay dung va hoan thién céng tac
quan ly tr mot doanh nghiép nha nudc sang hinh thuc
cbng ty c6 phan va dic biét 1a tuan theo chudn muc
quan tri ciia mét cong ty dai ching, niém yét trén thi
trudng chiing khoan. Cong tac quan tri, di€éu hanh da
dua Téng cong ty dén nhiing thanh cong dugc c6 déng
dénh gia cao trong thdi gian vla qua.

N am 2013 bat dau cho nhiém ky thu hai cta Hoi
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Tai phién hop Dai hdi déng ¢ dong thudng nién 2013
vlia qua, Hoi déng quan tri nhiém ky thu hai da dugc
bau ra va cac thanh vién Hoi déng quan tri da don nhan
nhiém vu truéc nhing thach thic, co hdi méi véi nhiing
doi hdi nang cao cong tac quan tri doanh nghiép.

Trong chang dudng 10 nam xay dung va phat trién Téng
cobng ty (2003-2013), Hoi dong quan trj danh gia cong
tac quén tri doanh nghiép dua trén nhiing nén tang
co ban sau:

« K& thira mét phan cong tac quan tri doanh nghiép
nha nudc va khéng thé khéng nhic dén vai tro
va su hé trg 16n ti c6 déng dai dién s hiu phan
von nha nuéc - Tap doan Dau khi Viét Nam vé cac
nguén lyc tu tai chinh, cong nghé, nguyén liéu
chinh, hoach dinh chién lugc cho dén con ngudi;

«  Tién trinh d6i méi doanh nghiép chung cla ca
nudc, véi su hoan thién dan cac quy dinh, chuin
muic quan tri trong phap luat vé doanh nghiép, viéc
niém yét cé phiéu trén thi trudng ching khoan;

«  Vadac biét, trong boi canh chung la su thuan lgi vé
thi truding tiéu thu sdn pham phan bén trong nuéc
di cuing su phat trién cGia nén san xuat néng nghiép.

D3i véi chdng dudng sap tdi, nhiing doi hdi vé nang cao
nang lyc quan tri, diéu hanh doanh nghiép xuat phat
tU boi canh:

« Nénkinh té dat nudc ngay cang hoda nhap hon, van
hanh va chiu tdc ddng nhu mot thuc thé ngay cang
r6 nét cda kinh té toan cau.

«  Thitrudng phan bon, dic biét Ia d6i véi sén pham cha
luc clia Téng cong ty la phan dam, da budc vao trang
thai bao hoa véi nguén cung Uing tir cdc nha san xuat
trong nudc vugt khdi nhu cau tiéu thu noi dia, dan téi
trang thai canh tranh ngay cang khoc liét.

«  Viéc dau tu phat trién m& rong san xuat vé phan
bén va dac biét 1a linh vuc héa chat ddi hdi Téng
céng ty phai c6 né luc manh mé trong tim kiém co
hoi va chuyén nhitng muc tiéu chién lugc da hoach
dinh thanh hién thuc, mac du trong giai doan vua
qua Téng cong ty da ch( ddng nhiéu gidi phap day
manh phat trién mang hoat déng nay nhung két
qua van con han ché.

Trudc nhiing thach thic, yéu cau trong tinh hinh mai,
Hoi déng quan tri da chi dao Téng cong ty trién khai
nhiing hoat dd6ng nham danh gia thuc trang va tim
ra nhirng gidi phap nang cao nang luc quan tri Téng
céng ty néi riéng va duy tri, phat trién hoat déng
SXKD néi chung. Trong ndm 2013 Téng céng ty da té
chiic nhitng héi nghi chuyén dé I16n trong ndi bo vé
cac linh vyc: kinh doanh, ky thuat - céng nghé - dau
tu, tai chinh - ké toan - kiém soét, t6 chiic — nhan su,
xdy dung van héa doanh nghiép. Tur cac héi nghi, hoi
thao nay Hoi déng quan tri da dé ra cac giai phap vé
quan tri nhu sau:

QUAN TRI DOANH NGHIEP

1. Thi nhat, duy tri va hoan thién & chudn muc cao
trong quan tri cdng ty niém yét, théng qua viéc
dao tao, cliing c6 kién thirc, ky nang va y thic cta
ting thanh vién tham gia trong cong tac quan tri.
Chl déng t6 chuc va tham gia cac khoéa dao tao
quan tri cho cac d6i tugng theo quy dinh va con
ma rong thém nhimng can bo co lién quan nham
tao ra nén tang nhan thic chung vé quan tri doanh
nghiép trong rong rai déi ngl can bé quan ly.

2. Thu hai, cdi ti€n manh vé hoat dong té chiic quan
Iy nguén nhan luc: Téng cong ty da tién hanh
bai bdn dé an cai cach toan dién vé cong tac t6
chic, tuyén dung, chinh sach tién luong va du
kién dén nam 2014 dua vao &p dung, trong do
c6 thé ndi dén nhiing cai cach then chét la xay
dung hé thdng mé ta chic danh cong viéc (KPI),
hé théng thang bang luang va hé théng danh gia
két qua codng viéc clia can bd céng nhan vién...

3. Thi ba, dua vao ap dung triét dé hé théng quan
tri nguén lyc doanh nghiép ERP. Giai doan 1 cla
hé théng ERP da hoan thanh dp dung nam 2012
va giai doan 2 dang dugc chuan bi dé trién khai.

4. Thu tu, hoan chinh chinh sach quan tri rti ro trong
hoat dong SXKD ctia doanh nghiép. Hién tai Téng
cong ty da xay dung bd may kiém toan néi bo dat
muic dam bdo tuan thd va hudng t6i tam mdc cha
dong, chién lugc trong trung va dai han.

5. Thi& nam, xay dung van héa PVFCCo. Nén quan tri
tién tién clia PVFCCo phai gan vai van hoa doanh
nghiép bao trum Ién toan bd hoat dong cla cac
thanh vién PVFCCo.

Tat ca céc giai phap trén doi hoi bd may va con ngudi
cla toan Téng cong ty phai nhan thic, quan triét va
quyét tam thuc hién.

Nhan thirc rd vai tro, tdam quan trong va anh huéng
mang tinh quyét dinh clia cong tac quan tri dén két
qua hoat déng san xuat kinh doanh ctia doanh nghiép,
dac biét trong boi canh thi trudng canh tranh ngay
cang gay gat, Hoi déng quan tri Téng céng ty nhiém
ky m&i sé cling v6i Ban diéu hanh cam két thuc hién
quan tri doanh nghiép tai T6ng cédng ty Phan bon va
Hoéa chat Dau khi mot cach minh bach, hiéu qua, phu
hgp véi chudn muc quan tri trén thé gisi trén co s&
ké thira va phat huy nhiing thanh qua ma Héi déng
quan tri va Ban diéu hanh nhiém ky | da lam duogc.
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CORPORATE GOVERNANCE

DPM COMMITS TO WORLD BEST PRACTICES
OF CORPORATE GOVERNANCE

BOD OFFICE

BOARD OF DIRECTORS AND MANAGEMENT BOARD OF PVFCCO COMMIT TO
AN EFFICIENT, TRANSPARENT CORPORATE GOVERNANCE WHICH IS ALIGNED
TO WORLD BEST PRACTICES OF CORPORATE GOVERNANCE.

Board of Directors and Management Board commit to world best practices of cororate governance
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tors and Management Board. In the first tenure

of a listed company (2007-2012), Board of Di-
rectors and Management Board succeeded in trans-
forming a state-owned management apparatus into
a joint stock corporate governance, gradually com-
plying strict standards of a public/ listed company
and were highly appreciated by shareholders.

2 013 begins the second tenure of Board of Direc-

At 2013 Annual General Meeting of Shareholders,
the second Board of Directors was elected with the
requirement of enhancing corporate governance to
overcome obstacles and seize opportunities.

Criteria Board of Directors used to evaluate corpo-
rate governance during the last ten year journey:

. Inheriting state-owned management apparatus
with great supports from Petrovietnam in terms
of finance, technology, input, strategic plan-
ning and human resources.

«  The country development progress with im-
proved regulations regarding to management
standards, listing procedures.

. Favourable product consumption in aligned
with agriculture development.

The new business environment, which urges PVF-
CCo to enhance corporate governance, includes:

+  Domestic economy becomes integrated into
world economy and increasingly reflects its
changing pattern.

. Fertilizer market, especially urea - main product
of PVFCCo, becomes saturated and hyper-com-
petitive with oversupply from domestic plants.

. Investment in expansion of fertilizer and chemi-
cals production requires more efforts in seizing
market opportunities and visualizing strategic
objectives for better results compared with last
efforts and limited gains.

Amid the new context, Board of Directors instructed
Management Board to review existing status and
seek for sound solutions to enhance corporate gov-

CORPORATE GOVERNANCE

ernance and business operation as a whole. In 2012,
PVFCCo organized symposia on sales, techniques -
technology- investment, finance-accounting-audit,
human resources, and corporate culture building,
which generated some solutions toward corporate
governance:

1. Firstly, retaining and upgrading corporate gov-
ernance of a listed company via training to pro-
vide knowledge, skill and heighten awareness
at managerial level; actively organizing and
joining managerial courses for managers, then
extending to relating officers to build basic
foundation on business administration.

2. Secondly, intensifying human resource man-
agement: implementing comprehensive pro-
jects on organizing, recruitment, compensation
policy, which tentatively come into effect in
2012, of which key reforming issues are build-
ing key performance indicators (KPI) system,
payroll system and performance review stand-
ards...

3. Thirdly, thoroughly implementing enterprise
resource planning (ERP), of which the first
phase was successfully applied in 2012 and the
second phase is about to run.

4. Fourthly, perfecting risk management in busi-
ness operation. Currently, PVFCCo has built in-
ternal audit system with reactive measures, aim-
ing at implementing active ones in the long run.

5. Fifthly, building PVFCCo corporate culture as
leading guidelines for all PVFCCo members’ ac-
tivities within its advanced management.

The solutions require the whole organization’s thor-
ough commitment in terms of thoughts, actions,
and resources.

Understanding the importance of decisive impact
of corporate governance on business in this fiercely
competitive context, new tenure Board of Directors
and Management Board commit to build an effi-
cient and transparent corporate governance, which
is aligned with world best practices, inheriting and
promoting the previous Board’s performance.
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QUAN TRI DOANH NGHIEP

PHAT
CUNG

TRIE:N BEN V,UNG LUON DONG HANH
QUAN TRI RUI RO

quan tri rdi ro. PVFCCo da tiing budc kién toan co s& ha tang vé kiém soat va quan tri ri ro théng qua viéc

M ot trong céc gidi phdp quan tri quan trong dugc Ban ldnh dao PVFCCo uu tién la hoan thién chinh sach

cling cd khéng ngling cac hang phong ngu va nhan dién cac nhém ri ro dé kip thai trién khai cac bién

phéap ung phé:
HANG HANG PHONG NGU THU NHAT:
PHONG Ra soat va bé sung cac Quy dinh, Quy trinh nhdm hoan thién hé théng kiém soat ndi bo.
NGU HANG PHONG NGU THU HAL:

Ban kiém toan noi b va KPMG (tu van quan tri rli ro) ra soét, danh gia hé théng kiém
soat & dua ra khuyén nghi cac giai phap va bé sung quy trinh kiém soat.

HANG PHONG NGU THU BA:
Nhan thuc cta Ban lanh dao vé kha nang chap nhan rui ro va truyén tai nhan thic va
kién thirc d6 t6i cac cap quan ly trong toan hé thong.

3 NHOM RUI RO

Nhan dién riiro Bién phap ting pho

Ra soat, cap nhat chién lugc phat trién t&i ndm 2025; xuc
tién dau tu da dang héa san phdm; mé réng quy mé va va
nang luc kinh doanh; han ché t6i da ri ro phat sinh

T6c dd phat trién va thay déi cong
nghé

Rai ro lién

DPanh gia kha nang chiu rdi ro dé lam tién dé xay dung

Tinh thanh khoan cta khach hang chinh sach quan tri rdi ro lién quan t&i khach hang

quan téi
moi trudng
hoat dong

Cha déng 1ap ké hoach tai chinh, dac biét la dong tién
Bién dong ty gia va lam phat ngoai t&; kiém soat chi phi hoat déng; lap va phan tich day
d0 cac phuong an kinh doanh va dau tu

Nang cao nang luc kénh phan phdi hién hiu; ra soat, hoan
Cung vugt cau thién chinh sach ban hang, hau mai; chli déng thi truong
xudt kh3u

Quan triét nhan thuc vé tam quan trong clia san xuat an
toan - hiéu qua cdia Nha may va y thuc trdch nhiém trong
van hanh téi toan bé6 CBCNV

Rui ro hoat déng san xuat ctia Nha
may

Rui ro vé

Chu trong céng tac da dang hda san pham, phat trién céac
san phdm mai, m& rdng quy mo san xudt kinh doanh dap
Uing nhu cau cda thi trudng

Rui ro trong viéc phat trién san
pham mai

hé théng
quan ly

Xay dung quy trinh kiém tra chat lugng san phdm chit ché

Rdiro vé chat lugng san pham & tat ca cac khau t sén xuat téi luu théng

Luén cap nhat, hoan thién cac quy trinh dao tao, kiém tra

Rui ro vé an toan lao don . B R
>ng danh gid vé an toan suic khoe moi trudng

Tuan tha nghiém ngat quy trinh quan ly dy an; Xem xét,
Ruai ro vé quan ly du an phan tich, danh gia du én dau tu trén nhiéu khia canh
nham dam bao hiéu qua cao nhat

Rai ro

RUi ro trong viéc xay dung doéi ngi

K& thira Khéng ngling cdi tién hé théng quan tri nguén nhan luc

mang tinh
chién lugc

Xay dung quy trinh lap ké hoach chi tiét t6i tiing don vi
theo tiing mang hoat déng; kiém soét ngan sach va du
bao d€ quan ly téc d6 tang trudng

Rui ro trong cong tac ké hoach va
du bao

(Nha déu tu c6 thé tham khdo thém théng tin Bdo cdo Quan tri rdi ro, trang 88-93, Bdo cdo thudng nién 2012 tai website www.dpm.vn muc Quan hé Nha

dau tu)
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SUSTAINABLE DEVELOPMENT
ACCOMPANIED BY RISK MANAGEMENT

PVFCCo has taken steps to perfect the infrastructure of risk control and management via continuously

O ne of important management solutions which PVFCCo leaders prioritize to invest is risk management.

improving the defence and identifying risk types to have timely responses:

LINES THE FIRST LINE OF DEFENCE:

OF

Examine and complement regulations, processes to perfect internal control system.

DEFENCE  THE SECOND LINE OF DEFENCE:

Internal Audit Division and KPMG (risk management advisory firm) examine, assess in-
ternal audit system, propose measures and complement audit process.

THE THIRD LINE OF DEFENCE:
The view and practical awareness of Management Board toward risk acceptance,
communicating the awareness and knowledge to the managers throughout the or-

ganization.
3TYPES OF MAJOR RISK
Risk types Identify Measures

Examine, update development strategy envisioned 2025; fa-
cilitate investment in product diversification; expand business
scale and business competence; and mitigate emerging risks.

Technology development &
change speed

i . A isk lay the f i ilding risk
Risks Payment ability of customers ssess ris accept.a.nce to gyt e foundation on building ris
relating to management policies relating to customers.
external Actively formulate financial plans, especially foreign currenc
business Fluctuation of exchange rate & IY y ! nancia’ prans, especially foréign currency

inflation flow; control operational costs, analyze and build respective
context contingency plans for business operation and investment.
Enhance capability of existing distribution channel; examine,
Oversupply perfect sales & post - purchase customer service policies, take
initiatives in export activities.
Risks in Phy My Fertilizer Plant Heighten thoro'ugh awareness ofthg.5|gn|ﬁcant role of .
; . safety and efficiency of Phu My Fertilizer as well as operatin-
daily operation - o
gresponsibility among the whole organization.
- Emphasize on product diversification & new product devel-
Risks in new products .

. opment, and expand business scale to meet market demand.

Risks relat-
i . . Build product quality control system at every minor expertise
Ing to man Risks in product quality b quaity y y P
agement team from production to route-to-market.
system . . .
4 S Keep on updating, perfecting training process; cross-check-
Risks in labor safety . - - :
ing and assessing environmentally friendly factors.
Strictly comply project management process; review, ana-
Risks in project management lyze, assess multi-factors of project investment to optimize
project efficiency.
Risks in building up succeeding . .
. Keep on improving human resource management.
Strategic generation
risks

Formulate planing process dedicated to every expertise

Risks in planning and forecast team; control and forecast budget to manage its growth rate.

(For futher information, investors can access www.dpm.vn and refer to Risk management report, P. 88-93, Annual Report 2012, Investor Relation) .’
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TOl UU HOA NGUON LUC
PE PHAT TRIEN BEN VUNG

Nam va trong khu vuc vé linh vuc san xuat va kinh doanh phan bon, héa chat néng dugc va hoa chat phuc
vu nganh Dau khi", PVFCCo da va sé ti€p tuc tap trung xay dung nguén luc con ngudi va coi day la yéu t6
dam béo su phat trién manh mé va bén viing cho Téng Cong ty.

D & tling budc trién khai thuc hién tdm nhin chién lugc: “Phat trién tré thanh doanh nghiép hang dau cla Viét

Viéc xady dung va hoan thién mét hé théng quan Iy nhan su tién tién va phu hop véi nhu cau phat trién
clia PVFCCo nhdm st dung hiéu qua nguén nhan luc hién c6 va dam bao xay dung dugc doi ngl nhan su
dap ung cac nhiém vy trudc mat cling nhu lau dai 1a mét nhu cau cap bach va can thiét déi vai PVFCCo. Mét
hé théng quan ly dua trén phuong thic quan ly dinh lugng va do ludng dugc sé khoi day cac nang luc tiém
tang sdn ¢6 trong doi ngl nhan vién san xuat kinh doanh hién tai cing nhu céi thién chat lugng nhan sy
trong tuong lal, gép phan giip PVFCCo tr& thanh mét doanh nghiép viing manh va phat trién manh mé.

CORPORATE GOVERNANCE

OPTIMIZE RESOURCES
FOR SUSTAINABLE DEVELOPMENT

n an effort to realize strategic vision to become the number one in Vietnam and one of leading enterprises in the
region in fertilizer, agrochemicals and petrochemicals business, PVFCCo has concentrated on human resources as
the decisive factor to sustain its substantial and sustainable growth.
Itisvitalfor PVFCCoto build and perfectitshumanresourceswhich areadvanced and tailor made withitsdevelopment
directionto optimize existing pool and build qualified labor force forimmediate and long term business requirements.

Quantitative &measurable management methods can evoke potential capabilities among employees as
well as enhance the quality of future labor force, contributing to build a strong and sustainable enterprise.

KPI la gi? KPI |a phuong phap Do ludng hiéu suat (két
qua thuc hién cong viéc) bang cach thiét lap mot Hé
théng chi s6 hiéu suat (mét tap hgp cé tinh hé théng
cla cac chi s6 do ludng hudng vao cac phuong dién
hoat dong clia t8 chuc), bao gém khodng 100 chi s6,
chia lam 3 loai chi s6: KRI (Chi s6 két qua cot yéu), Pl (Chi
s6 hiéu suat) va KPI (Chi s6 hiéu suat c6t yéu). Cac chi s6
trén khéng do ludng mét cach ngau nhién ma huéng
theo S&t ménh, Tam nhin, Chién lugc ctia Cong ty va hé
théng chi s6 nay dugc thiét ké phan bé tir cap té chiic
dén cap t6/nhém/ca nhan, thé hién dugc két qua hoat
déng cla tat cd cac cap d6 trong t6 chuc.

KPI duing dé lam gi? KPl ddm bao cho Téng Céng ty

thuc hién thanh cong S& ménh, Tam nhin va Chién lugc
bang viéc xay dung mét hé théng cac chi s6 hiéu suat
céc cap tur Téng Céng ty cho dén ban/phong/xudng va
ca nhan trong don vi. Dua vao d6 tién hanh thuc hién,
do ludng va quan ly viéc thuc thi Chién lugc ctia Téng
Cong ty.

Lagi ich cta KPI d6i véi hoat déng clia doanh nghiép:

KPI gitip céc cap quan ly trong céng ty xac dinh ro
cac muc tiéu, cach thuc thuc hién va do ludng két
qua dua vao cac chi sé hiéu suat.

KPI do ludng dugc két qua thuc hién cong viéc
trong Qua khu, Hién tai, Tuong lai clia cac cap dé
trong t6 chuc, tao diéu kién cho khéc phuc tuc thai

Quad trinh trién khai xdy dung hé théng

KPI ctia PVFCCo:

< Donvituvdn: Cong ty CP Phdt trién
néing luc té chic (OCD).

«  Khdiddng: thdng 03/2013, du kién
hoan thanh vao thdng 11/2013.

. Muc tiéu: Hoan thanh xdy dung chi
tiéu do ludng KPI cdp Téng cong ty,
ban dé chién lugc va cdc yéu té thanh
cbng co ban, KPI cua ting b phdn,
cd nhan.

. Trong suét qud trinh trién khai, c6 su
tham gia tich cuc, quyét liét cia toan
thé Ban Idnh dao va CBCNV.
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va diéu chinh tirng budc di thich hop dé thuc hién
thanh céng Chién lugc.

Do ludng dugc céc yéu té trong yéu cla té chiic
dé dam bao thanh céng trong hién tai, tucng lai va
phat trién bén vimng.

Ban than céc thudc do da la cdng cu dan dudng va
tao stc hut 16i kéo moi ngudi thuc hién cai tién lién
tuc. Néu céc thudc do nay nham dén viéc thuc thi
Chién lugc, S& ménh thi ching sé la cong cu dac
luc @€ quén ly Chién lugc hitu hiéu.

Khac phuc dugc han ché cla cac phuong phap
truyén théng nhu do ludng nang suat, quan ly theo
phuong phép tai chinh, dé la: chu ky con do dai
(cham cai tién), chua chi ré dugc van dé (cai gi, &
dau va do ai).

Giai quyét dugc can ban 4 rao can |én trong thuc thi
Chién lugc - ly do chinh ctia van nan that bai trong
quan ly Chién lugc la: Rao can Tam nhin, Rao can con
ngudi, Rao can nguédn luc va Rao can quan ly.

Tu viéc chdm diém két qua thuc hién KPI gitip danh
gia chinh xac két qua cong tac dat dugc ca mbi
cap d6, c6 thé dua ra chinh sach dai ngd, khen
thuéng thich dang, kip thoi.

Tao ca s6 khoa hoc cho hoach dinh, phét trién cac
tai san vo6 hinh nhu: Chién lugc dao tao, phat trién
tri thiic cha doanh nghiép; T6i uu héa Gia tri cta
yéu t6 quan ly thudc cac qua trinh ndi bo; Khai thac
céac Gia tri 6 thé tir khach hang. D6 la nén tang dé
c6 dugc cac thanh céng vé tai chinh.

What is KPI? It is a type of performance measurement,
formulated by a set of values of all operational perspec-
tives to measure against. KPI includes 100 indicators
with 3 main types: KRI (Key Result Indicators), PI (Per-
formance Indicator) and KPI (Key Performance Indica-
tor). KPl is designed based on corporate vision, mission,
strategies and tailor-made to individuals, expertise
teams, and divisions to assess performance efficiency of
each individual, expertise team, and division in relation
with the whole organization performance.

What is KPI used for? KPI facilitates PVFCCo to real-
ize its vision, mission and strategies via a set of per-
formance indicator applicable to individuals, expertise
teams, and divisions and conduct frequent measures
and control over corporate strategy implementation.

This KPI will deliver some following benefits:

Helping managerial levels identify specific objec-
tives, measures, and conduct performance review
based on performance indicators.

Measuring all-level performance efficiency of activi-
ties done in the past, present and future; creating a
condition to take immediate actions and gradually
adjust tactical steps to realize the strategies.

Measuring major factors of the corporation to as-
sure sustainable success and growth.

Effective performance review standards are not
only the guideline to encourage non-stop im-
provement but also the sound strategic manage-
ment tool.

Overcoming traditional performance review tool
based on productivity, financial management as
KPI offer the longer measured process (avoid un-
derestimating laggards) and help identifying key
causes and PIC for any object.

Solve basically 4 major barriers in strategy imple-
mentation: Vision, Human, Resource and manage-
ment.

Helping accurately review all-level performance
to propose satisfactory and timely compensation
policiesvia scoring attained performance.

Formulate scientific foundation for strategic
planning and development for intangible asset
including: Training strategy to develop knowl-
edge for the whole organization, optimize value
of internal process management; Leverage cus-
tomer value to deliver maximum financial value.

Process of formulating and building KPI

of PVFCCo:

. Consulting partner: Organizational
Capacity Development Joint Stock
Company.

. Launched on March of 2013 and ex-
pected to finish on November of 2013.

. Objectives: Finish corporate key
performance indicators, strategy map
and critical success factors and KPI for
individuals and divisions.

. The process is implemented with high
commitment and involvement of Man-
agement Board and the whole staff.
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TRUYEN THONG LA YEU TO THEN CHOT

TRONG TRIEN KHAI KPI

COMMUNICATION IS KEY FACTOR

IN KPI IMPLEMENTATION

BA NAM PHUONG, TU VAN TRUGNG DU AN, CONG TY TU VAN OCD CHIA SE MOT SO
KINH NGHIEM BE THANH CONG VA TRANH THAT BAI TRONG VIEC XAY DUNG VA AP
DUNG HE THONG BSC - KPI TRONG DOANH NGHIEP.

MRS. NAM PHUONG, CHIEF CONSULTANT OF THE PROJECT AS WELL AS REPRESENTATIVE
OF ORGANIZATIONAL CAPACITY DEVELOPMENT JOINT STOCK COMPANY (OCD), SHARES
HER EXPERIENCES TO SUCCESSFULLY APPLY BSC-KPI INTO ENTERPRISES.

1.Chao chi.bugcbiét cty OCD dang tuvan cho PVFCCo
xdy dung hé théng BSC-KPI. Chi c6 thé gidi thich mot
cach don gian BSC-KPI la gi?

SC la viét tit clia ti Balanced ScoreCard - Thé diém

can bang, la mét hé théng cac muc tiéu chién lugc
va chi tiéu do luong xay dung tU muc tiéu do, dugc
két n6i vGi nhau theo nguyén tdc nhan qua trong tap
hgp clia bén vién canh: tai chinh, khach hang, quy
trinh ndi bo va hoc hoi phat trién. Chi tiéu do ludng
BSC thudng la cac “chi tiéu danh gia hiéu suat cét 16i”,
viét tat la KPI (Key Performance Indicators).
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Su khac biét can ban cta hé théng BSC so vai cac hé
muc tiéu théong thudng clia doanh nghiép 1a tinh két
n&i véi chién lugc va bao trum dugc cac khia canh tai
chinh va phi tai chinh ctia doanh nghiép.

1. PVFCCo is consulting PVFCCo to build BSC-KPI sys-
tem. Can you specify BSC-KPI terminology?

SC is the acronym of Balanced Scorecard (BSC),

which is a set of strategic objectives and its de-
rivable performance indicators in a mixture of 4 per-
spectives: finance, customer, internal process, and
learning & growth, which are connected in a “cause
and effect”manner. Key Performance Indicators (KPls)
are usually performance measures of BSC.

The key differences of BSC from other sets of business
objectives are the alignment with corporate strate-
gies and combination of financial measures and non-
financial measures.

2. Xin chi cho biét gia tri ma BSC-KPI c6 thé tao ra cho
doanh nghiép?Vui long néu mét vai vi du cu thé.

Cé 3 gia tri can ban ma BSC-KPI mang tGi cho cac
nha quan ly va nhan vién la:

Mt 13, BSC - KPI gitip doanh nghiép trién khai chién
lugc mot cach nhat quéan va cu thé theo thdi gian va
khéng gian.

Hai 13, BSC-KPI Ia mét cong cu hitu hiéu dé thuc hanh
giao viéc va quan ly theo muc tiéu. Bay la mét hinh
thdc quan tri nhan su tién tién, tao su ch déng, nang
déng va tinh than déng déi cao. Vi hé muc tiéu dugc
thiét ké va ap dung theo nguyén tic théng nhat qua
thai gian, nha quan ly khéng can phai can thiép vao
céng viéc hang ngay cta nhan vién, c6 nhiéu thoi

gian dé tap trung vao nhiing hoat ddng quan ly khac.
Day ciing la co héi d& nhan vién c6 thé chi déng va
sang tao thuc hién céng viéc clia minh, quan ly dugc
ky vong cuia cap trén ciing nhu két qua ctia minh.

Ba I3, KPI gitip cho nha quan Iy cé co s& dé€ danh gia,
phan tich va ra quyét dinh lién quan t&i két qua va
hiéu qua cong viéc. VGi mot hé chi tiéu lugng hoa
va khach quan, viéc danh gia trd nén minh bach va
khéach quan hon, c6 nhiéu hon nhiing sé liéu gitp cho
nha quan ly ra quyét dinh t6t hon. Ban than nhan vién
cing rd hon tién dé thuc hién va chat lugng cong
viéc clla minh qua hé théng theo déi thuc hién hang
ky, thay ré6 dugc tinh khach quan va céng bang trong
danh gia.

Rat nhiéu doanh nghiép trén thé gisi da ap dung
thanh cong BSC va day dugc coi la mét trong nhiing
céng cu quan ly dugc st dung rong rai nhat tai Viét
Nam, Cong ty CP Co dién Lanh Thay san (Searefico)
Ia mét trong nhiing doanh nghiép dau tién ap dung
va ap dung thanh céng BSC. Cu thé, sau 2 nam nang
suat lao dong tang hon 2 lan va Igi nhuan ting gan
gap 2 lan so vai trudc khi tai co cadu va ap dung BSC.

2. Can you share more about values that BSC-KPI can
bring to enterprises with specific examples?

here are 3 basic values that BSC-KPI can deliver to
managerial levels and staffs:

1. Firstly, BSC-KPI can help enteprise implementing
strategy consistently and specifically in term of scope
and time.

2. Secondly, BSC-KPI is an effective tool to assign
and manage workflow by objectives which can en-
courage ownership, aggressiveness and team work.
As the set of objectives and principles was designed
and fixed at the begining, managers will not be in-
volved in staff’s daily tasks, hence allocating this
amount of time for other managerial activities. This
characteristic can be in turn considered as chance for
staff to demonstrate their job ownership and initia-
tives, manage expectations from superiors and their
own performance.

3. Thirdly, KPIs provide managers with standards to
review, analyze and make decision relating to perfor-
mance efficiency. Via a set of objective and quanti-
tative indicators, performance review become trans-
parent and more objective, more sound decisions

CORPORATE GOVERNANCE

based on fact and figures can be made as a result.
Moreover, staffs can track their working status and
quality via periodical monitoring system, assuring
objectivity and fair in performance review.

Many international enterprises have applied success-
fully BSC, which makes this tool being considered as
the most popular applied tool in performance man-
agement. In Vietnam, Searefico is the pioneer apply-
ing succesfully BSC. Particularly, Searefico has dou-
bled its productivity and earnings after 2 years of BSC
application.

3. Vi sao c6 doanh nghiép tng dung KPI thanh cong,
va c6 doanh nghiép khong thanh cong? Nhiing sai
[am ch( yéu nao can tranh?

Pl, cling nhu rat nhiéu cac phuong phéap céng cu
quan tri khac, doi héi kién thic va ky nang cla
ngudisttdung. Nhitng doanh nghiép tng dung khdng
thanh cédng KPIthudng cé may sailam can ban sau day:

- Khoéng coi viéc xay dung KPI la cdng viéc chia cap
lanh dao.

- Khong co6 hé théng theo déi giam sat thuc hién
chi tiéu.

- Xay dung KPI khong xuat phat ti muc tiéu
chién lugc.

- Khéng biét cach két n6i KPI vgi ké hoach
kinh doanh.

«  Thiét k& qua nhiéu chi tiéu KPl cho mot bé phan,
vi tri.

- Dénh gia qua cao vai trd ctia KPI, dan dén viéc
trién khai xay dung hé théng chi tiéu KPI cho tat
Ca cac vij tri.

- Giao chi tiéu mét cach may moc ma khéng phan
tich r6 (1) kha nang tac dong cda bd phan/ca
nhan do vao chi tiéu va (2) cach thuc tac dong
vao chi tiéu.

- Giao chi tiéu KPI khéng gén véi hé thong tra
luong, thudng.

Nhing doanh nghiép t&ng dung thanh céng la vi ho
da tranh dugc cac sai lam via néu.
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3. There are some enterprises having succeededin
KPI application while some have not. Can you enu-
merate major mistakes PVFCCo should avoid when
applying KPIs?

Like other management tools, KPIs require knowl-
edge and skills from people within the applied
enterprise.Follows are some basic mistakes enter-
prise may make:

- Consider building KPIls as management boards’
duties.

. No monitor system to track KPIs.

- KPIs are not derived from strategic objectives.

«  KPIs are not aligned with business plan.

«  Assign too many KPIs for one position or division

«  Overestimate KPI roles, resulting indesignating
too many KPIs for a single task or position.

«  Assign indicators dogmatically without proper
consideration on (i) the interaction/ alignment
of an/a individual/ division with indicators (ii)
interaction methods with indicators.

«  KPIs are not aligned with compensation policies.

Enterprises who succeed in applying BSC are those
avoid the above mistakes.

4.Trong vai tro la nha tu van, OCD nhan xét thé nao
khi tu van trién khai du an nay cho PVFCCo? OCD ¢6
khuyén nghi gi thém vai PVFCCo dé du an tién hanh
thanh céng?

hdng t6i cé nhiéu thuén Igi trong thuc hién du

an nay tai PVFCCo. Pau tién la su hé trg va sat
sao cla Ban lanh dao d6i va&i qua trinh du an. Ching
t6i ludn c6 dudc phan héi nhanh va ré rang ti Ban
lanh dao cong ty d6i vai cac hoat déng clia du an, co6
dugc sy chud y va quan tam giai quyét moi khi c6 kho
khan trong thuc hién céng viéc.

Mot yéu t6 thuan Igi nia 1a kha nhiéu anh chi em
Trudng Ban 1a nhiing ngudi c6 trinh d6 cao, dé nam
bét ki€n thiic mdi va tich cuc 4p dung. Hon nifa, T6 du
an cl@ia PVFCCo clng la mét nhém lam viéc an y, tan
tam va co ké hoach phéi hop tét.
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Chung t6i chi cé gdp chut kho khan khach quan do
lich va cuding d6 lam viéc ctia d6i ngl can bd chu chét
thudng trai rong, day va thuong xuyén di céng téc
trong khi du an doi hoi ¢ su hiéu biét va théng nhat
tai cac budi tap hudn, thdo luan chung. Tuy nhién,
khé khan nay da dugc théng nhat va thao g& ngay.

Trong thdi gian t6i, khi trién khai KPI dén ting bo
phan va ca nhan, ching t6i va cac bé phan lién quan
sé trién khai truyén théng vé du an mét cach phu
hgp nhat, nhdm dam béo cho toan thé CBCNV déu
théng hiéu va tham gia tich cuc, day |a diéu rat quan
trong gép phan vao thanh céng ctia du an.

Cam on ba!

4. As a consultant, what is OCD’s overview about im-
plementing KPI at PVFCCo? What are OCD’s recom-
mendations to conduct this project successfully?

orking in this project at PVFCCo, we have many

favourable conditions. Firstly is commitment
from Management Board to the project progress. We
receive quick and clear feedback from Management
Board as well as their support when facing difficulty.
Moreover, many heads of division are well-educat-
ed, easily adapted to new knowledge and eager to
apply it. Finally, PVFCCo project team is dedicated
and under good coordination.

The minor difficulty in the project is time arrange-
ment to meet and work with all heads of divisions as
they are usually on business trips while this project
needs all participants to speak the same language
to assure efficiency and consistency. However, this
problem was quickly solved.

In the next time, when KPI implementing goes to
individuals and division level, we and relating divi-
sions will conduct proper communication, assuring
common understanding and enthusiastic participa-
tion among staff, which is the most decisive factor
of this project success.

Special thanks! \’
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THANH VIEN HDQT BOC LAP SE BUA RA NHUNG ¥
KIEN MANG TINH KHACH QUAN HON

INDEPENDENT NON-EXECUTIVE DIRECTOR GIVES MORE
OBJECTIVE OPINIONS TO THE BOARD

ONG PINH QUANG HOAN, PHO TGD CTCP CHUNG KHOAN BAN VIET VA LA THANH
VIEN HPQT DOC LAP CUA DPM, CHIA SE MOT SO Y KIEN VE VAITRO CUA THANH VIEN
HDPQT BOC LAP CHUYEN TRACH TRONG VIEC GOP PHAN NANG CAO SU MINH BACH
VA TINH KHACH QUAN TRONG DOANH NGHIEP NIEM YET.

MR. DINH QUANG HOAN, DEPUTY CHIEF OPERATING OFFICER OF VIET CAPITAL SECU-
RITES (VCSC), SHARE HIS IDEAS ABOUT THE ROLE OF INDEPENDENT NON-EXECUTIVE
DIRECTORS IN BUILDING TRANSPERANCY AND GOVERNANCE IN LISTED COMPANIES.

1. Sau mét thai gian ddm nhiém vai tro la thanh vién
HDQT khéng dai dién cho ¢d déng 16n nao tai DPM, 6ng
¢6 nhiing nhan dinh gi vé cdng tac quan tri tai DPM?

T()i rat vinh dy dugc tham gia vao HDQT ctia DPM, la
céng ty o lgi nhuan nam trong top 5 doanh nghiép
niém yét cé lgi nhuan I6n nhat. Tuy DPM la doanh
nghiép tré, méi c6 10 nam lich st, nhung cong tac quan
tri ctla DPM dugc t6 chuc tot va chiat ché, cac quy trinh
ndi bd va hé théng giam sat day du va hiéu qua. HDQT
tham gia cong tac gidm sat, chi dao ban Téng Gidm déc
mot cach sau sat va thuong xuyén. DPM Ia mét trong
s it cac cong ty 6 thanh vién HDQT chuyén trach, cac
thanh vién HPQT chuyén trach c6 mdt & van phong
Téng céng ty hang ngay nén HPQT theo déi dugc hoat
dong kinh doanh cla cong ty sat sao tu do6 cé chi dao
thudng xuyén d6i véi dinh hudng cla céng ty. Cac
thanh vién kiém nhiém tuy khéng cé mdt hang ngay
& Téng céng ty nhung van tham gia céng tac giam sat
day du va thuong xuyén. Cac van dé quan trong trong
chi dao diéu hanh dugc Ban Téng Gidm déc bao cao
thudng xuyén va cac thanh vién HDQT théo luén chi tiét
va c8i m& nham dua ra dinh hudng t6t nhat cho cong
ty cling nhu d@&m béo viéc tuan tha phap luat. Ban Téng
Giam déc ngoai viéc phoi hgp va tuong tac hiéu qua voi
HDQT van chu dong dugc cong viéc diéu hanh dya trén
cac quyén han dugc phan cong.

1. After 2 months working as independent non-ex-
ecutive director who does not represent any of big
shareholders, how do you comment on DPM corpo-
rate governance?

t's my great honor to join Board of Directors of DPM,
an enterprise in top 5 most profitable listed com-
panies in Vietnam Stock Exchange. Despite being a
young enterprise (ten year journey), DPM corporate
governance is good with an efficient and sufficient

internal control system. Board of Directors closely
monitors and supervises Management Board on a
daily basis. DPM is one of the very little listed com-
panies with full-time Board of Directors who come
to the offices daily to oversee executive activities,
providing proper instructions, ensuring their align-
ment with company strategy.Other outside directors
are not involved in the day-to-day running of busi-
ness but discharge their duties on a regular basis.
Management Board has reported material issues to
Board of Directors who is open to discuss for the best
direction in the light of law and the whole organiza-
tion benefits. Moreover, on top of making effective
coordination and interaction with Board of Directors,
Management Board takes its full initiative on its au-
thorized tasks,obligation and rights.

2. Ong c6 nhimng ky vong gi khac vé céng tac quan tri
tai day?

ién tai cong tac quan tri clia cong ty la tét. Tuy nhién,

moi trudng hoat dong kinh doanh luén bién dong
khéng ngung, t6i mong rang céng tac quan tri cing
ludn phai dugc hoan thién, nang cao hon nira hiéu qua
quan tri d€ cdng ty ludn ding ving véi vi thé 1a 1 trong
5 c¢ong ty hang dau trong cac doanh nghiép niém yét
vé quy mé lgi nhuan, mang lai gia tri téi uu cho cac c8
dong cling nhu cédn bé cong nhan vién céng ty.

2. Can you please specify your expectations of DPM
corporate governance?

PM’s current corporate governance is good.

However, it should be improved and upgraded
to cope with continuously changing environment
and sustain its top 5 position in terms of profitabil-
ity, delivering optimal benefits for shareholders and
employees.
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Ong Dinh Quang Hoan hién la Phé Téng gidm déc CTCP chiing
khodn Ban Viét, véi hon 14 ndm kinh nghiém trong linh vuc tu vdn
tai chinh, ké todn va kiém todn. Ong Hoan tiing giit chic vu Phé
Trudng phong Tu vdn cta CTCP Ching khodn Bdo Viét - Chi nhdnh
Tp. HCM, phu trdch cdc linh vuc phdt hanh, niém yét ching khodn,
bdo ldnh phdt hanh, c6 phdn héa, tdi cdu tric hoat déng cdc cong
ty. Va trudc dé, Ong lam viéc tai Céng ty kiém todn quéc té KPMG véi
chic vu Trudng phong kiém todn, phu trdch cdc du dn kiém todn,
sodt xét tai chinh cho cdc tap doan da quéc gia cling nhu cdc doanh
nghiép trong nudc.

Ong c6 béng Thac sy kinh té chuyén nganh Tai chinh va béng Cirnhén
chuyén nganh K€ todn Kiém todn cia trudng Bai hoc Kinh té Tp. HCM.
Ong c6 ching chi kiém todn vién doc ldp cda B6 Tai Chinh va la thanh
vién ctia Hiép hoi K€ todn vién céng ching - Vuong quéc Anh (ACCA).

Tai phién hop Bai héi d6ng c6 d@éng ndm 2013 ciia DPM, nhém c6 déng
thuéc cdc t6 chic I6n ndm giir trén 6% téng s6 ¢6 phdn, da dé cir 6ng
Dinh Quang Hodn vio HBQT DPM, va Ong dé tring cu, tré thanh thanh
vién HDQT nhiém ky 2013-2018.

Mr. Dinh Quang Hoan has over 14 years of experience in finance,
accounting and auditing. Before joining VCSC, he was a Deputy
Director of corporate finance at Bao Viet Securities (BVSC) — Ho Chi
Minh City Branch, where he was in charge of shares issuance, shares
listing, underwriting, privatization and corporate restructuring.

Prior to BVSC, Hoan worked for KPMG as a Manager of the auditing
department, which covered all auditing projects, financial advisory,
corporate restructuring, and M&A services for multinational and do-
mestic corporations.

Hoan holds a Master of Finance and a Bachelor of Finance and Au-
diting from the Economics University of Ho Chi Minh City. He also
holds a CPA from the Ministry of Finance and completed the ACCA
certification of the United Kingdom.

3. Hién nay, rat nhiéu céng ty dai ching, niém yét cho
rang khé dap ung tiéu chuan 1/3 thanh vién HDQT déc
lap theo thong tu 121/2012/TT-BTC, 6ng c6 nhan dinh gi
vé van dé nay?

ung la tiéu chudn 1/3 thanh vién HDQT déc lap la

tiéu chuén rat cao, dugc ap dung trong cac nudc
phét trién thudc khéi OECD nhu cac nudc chau Au va My,
Nhat... muc dich 1a nhdm bao vé quyén Igi clia c§ dong
nho 1& moét cach thiét thuc va cu thé. & cac nudc phat
trién, cong ty niém yét da s6 c6 lugng cb déng rat 16n va
it c8 déng 16n chi phdi, mét phan do thi trudng phét trién
rat lau doi, vén héa cac cong ty 16n va chinh sach ap dung
trudc khi niém yét la phai IPO 1 ty 1& ¢6 phiéu nhat dinh.
Tiéu chuan 1/3 thanh vién HDQT rat hay, nhung ap dung
vao thi truong Viét Nam thi c6 Ié la con sém, béi cac quy
dinh dé nang cao chuin niém yét cho céng ty cling mdi
ap dung ti 2012, hodc ¢6 nhing cai Viét Nam chua bat
budc nhu IPO trudc khi niém yét,...nén téi dugc biét cac
co quan quan ly cing dang xem xét viéc hoan ap dung
tiéu chudn nay mot thdi gian. VGi hon 700 cong ty niém
yét trén 2 S& Giao dich TPHCM va Ha Noi, thi sé lugng nhan
su HDQT doc lap can 1én dén hon 1.000 ngudi. Theo téi,
dé viéc ap dung nay duoc tan dung hét cac uu diém cla
HDQT doc lap thuc su thi nhiém ky dau tién ap dung tiéu
chuén nay ciing c6 nhiéu van dé can khic phuc vé kinh
nghiém quan tri, ngudn nhan luc dé€ dap (ng yéu cau cla
phap luat cling nhu mong doi clia ¢6 déng dai chung.
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At DPM Annual General Meeting of Shareholders in 2013, institution-
al investors holding 6% of total shares nominated Mr Dinh Quang
Hoan into PVFCCo’s Board of Directors. He was elected as a member
of Board of Directors during 2013-2018 tenure.

!
Ii‘

3. A lot of public companies share same opinion about
meeting Circular No. 121/2012/TT-BTC that stipulates
independent directors make up one third of all board
members. How do you comment on this opinion?

his highly strict standard is applied in OECD coun-

tries including EU, US, Japan,where the market has
passed through a long history, market capitalization is
huge, the number of shareholders are numerous with
little influential shareholders on decision making, com-
panies become listed only after underwriting a particu-
lar number of stocks via IPO, to assure the Boardshall
not ignore interest of minority shareholders.

In spite of being good to follow, it's too early for Vietnam
stock market to apply this standard due to some exist-
ing drawbacks: advanced listing standards had just been
complied since 2012, it is not compulsory for Vietnam
firms to go IPO before becoming listed. As far as I'm con-
cerned, relating governing authorities are considering a
delay of this circular application. Pursuant to this stand-
ard, it will need more than 1000 independent directors
for 700 listed companies on both HOSE and HNX. Moreo-
ver, to optimize the exercise and prime role of independ-
ent directors, we need to take into consideration of other
issues like management experiences, resources in the
first tenure application in accordance with the law as well
as expectations of public shareholders.

4. Theo 6ng, thanh vién déc 1ap nén thé hién vai trd cla
minh nhu thé nao trong tap thé HDQT? Nhiing c6 déng
nhd c6 thé trong dgi gi tir thanh vién déc 1ap?

hanh vién HPQT déc lap c6 uu diém la hoat dong

khéng dua trén quyén loi ctia d6i tuong, nhom cé dong
I6n nén viéc dua ra y kién cé thé sé mang tinh khach quan
han, ki€n nghi c6 thé sé gom nhiéu van dé dugc tap hop tu
yéu cau, kién nghi ctia nhiéu ¢ dong khac nhau. Mat khac,
cling do thanh vién HPQT déc lap khéng dai dién cho ai
cd, va co thé ho sé it dugc su trg gilp cla té chic lién quan
nén uy tin, nang luc cia HDQT sé quyét dinh dén hiéu qua
cta thanh vién nay. Néu ¢ dong da tin nhiém dé cr thanh
vién HDQT doc lap dai dién cho ho thi ciing can c6 gap g6,
trao d6i va dé xuat kién nghi vé hoat dong diéu hanh cta
cong ty dén thanh vién nay dé tu do kién nghi HDQT, Ban
diéu hanh dinh hudng hoat dong tét hon cho cong ty. Tuy
nhién, cling xin luu y 1a nguyén tac quyét dinh cia HDQT
la dya trén da s6 y kién tan thanh nén tiéng noi cta thanh
vién HPQT dai dién cho ¢6 déng |én van gil vai tro quyét
dinh dén quyét dinh cda HDQT trong trudng hgp HDQT
khoéng thong nhat y kién.

4.In your opinion, how can independent directors exercise
their independent judgment in carrying out the responsi-
bilities within the Board? What can minority shareholders
expect from independent directors?

s independent directors do not act upon any share-

holder group’s benefits, they have formed independ-
ent and objective opinions which are integrated via many
perspectives from a myriad of shareholders.

On the other hand, due to this nature, independent direc-
tors may receive little support from relating organizations,
their performance are reviewed based on the capability
and prestige of the Board.

Shareholders who nominated independent directors have
the right to get regular contacts and meetings to discuss
about managerial operations and propose their ideas to
the Board. However, it should be noted that decision mak-
ing principle of the Board is based on consensus of major-
ity of members representing substantial shareholders in
case of conflict.

5. Theo éng, cac doanh nghiép niém yét can phai lam gi
dé nang cao tinh minh bach, tao niém tin cho nha dau tu?

éthi trudng chiing khoan, niém tin vao su minh bach
cta doanh nghiép cé vai tro quyét dinh dén viéc dau
tu vao doanh nghiép, cdc doanh nghiép cé théng tin minh
bach thi sé nhan dugc nhiéu quan tam cda nha dau tu, dac
biét 13 cac nha dau tu té chuc, tir d6 doanh nghiép duoc
dinh gia cao han, va thanh khodan clia ¢6 phiéu sé tét hon.
Dé& doanh nghiép dugc minh bach thi can thuc hién cac
bién phéap sau:

. B6 phan quan hé nha dau tu dugc t6 chic chuyén
trach dé c6 thé tap trung cong viéc hiéu qua nhat.

«  Thudng xuyén va dinh ky t6 chiic gdp g& nha dau tu,
giai dap thac mac vé két quéa hoat déng kinh doanh
va dinh huéng cda Cong ty.

CORPORATE GOVERNANCE

. Céng ty thudng xuyén céng bé cac su kién gay anh
hudng 16n dén hoat dong kinh doanh cutia cong ty,
céac su kién dugc cong bé mot cach ré rang, day du.

«  Viéc cong b thong tin dinh ky ciing can dugc cong
b6 dung han, han ché t6i da viéc xin hoan cong bd
théng tin dinh ky nham tao su tin tudng cho nha dau
tu. Hinh thiic cong b6 théng tin cing can da dang,
duéi nhiéu hinh thic dé suc lan téa cong b théng
tin cao dén cac nha dau tu.

«  Cong ty c6 phan tng nhanh trudc cac tin dén cda thi
trudng vé hoat déng clia cong ty.

«  Ké&hoach san xuét kinh doanh cling can dugc xay dung
sat theo theo tinh hinh kinh doanh thuc té ctia cdng ty,
va dugc diéu chinh khi k& hoach khéc xa vai thuc hién.

«  Cac giao dich vai bén lién quan can dugc cong bé rd
rang va day dq, tuan tha theo quy dinh vé giao dich
véi bén lién quan.

«  C6ng ty c6 quy trinh cu thé dé tuan tha chat ché cac
quy dinh ctia phap luat vé kinh doanh, thi trudng chiing
khoan, 4p dung céc tiéu chuin quan tri tién tién.

Xin cdm on Ong!

5. How can listed companies enhance its transparency to
build investors’ trust?

Trust in the firm’s transparency is key to make any in-
vestment decision. Particularly, transparent firms will
attract a lot of attention from investors, especially institu-
tional investors, which can result in a higher valuation and
better stock liquidity. Some proposed measures for better-
ment of transparency:

. Investor relations department should include full-
time staff to be dedicated to their tasks.

. Holding regular and periodical meeting with inves-
tors to clear up their concerns on business perfor-
mance and corporate strategy.

. Actively announcing highlight events impacting on
business activities in a clear and sufficient manner.

. Periodical information disclosure should be conduct-
ed on time, minimizing delay to retain trust. Informa-
tion disclosure forms should be diverse to optimize
the efficiency.

«  Timelyresponse to any rumor about firm’s performance.
. Business plan should be reflected the corporate busi-
ness performance and adjusted if any change hap-

pens in operation.

. Transactions with relating partners should be official-
ly announced in accordance with the law.

«  Translating regulation on business operation and
stock exchange into strict and specific internal pro-

cess, applying advanced management best practices.

Special thanks!
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Ki NIEM 10 NAM THANH_LAP VA DON NHAN
HUAN CHUONG LAO DPONG HANG NHAT

Ngay 26/3/2013, tai Tp.HCM, PVFCCo da trang trong
t6 chirc Lé ki niém 10 nam thanh 1ap Téng céng ty
(28/3/2003 - 28/3/2013). V&i nhiing thanh tich xuat
sdc trong qua trinh “10 nam xay dung va phat trién’,
T8ng Céng ty va Nha may dam Phu My d& vinh du
dugc dén nhan Huan chuong Lao dong hang Nhat
- phan thudng cao quy do Nha nudc trao tang. Tai
su kién nay, Nha nudc cling trao tdng Huan chuong
Lao dong hang Ba cho 1 tap thé va 4 ca nhan, Bing
khen ctia Thi tuéng Chinh phti cho 7 tap thé, 17 cac
nhan da hoan thanh xuat sdc nhiém vu, Bang khen
ctia Uy ban Trung uong Mat tran T qudc Viét Nam
vé cong tac an sinh xa hoi.
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PVFCCo CELEBRATED ITS 10™ ANNIVERSARY
AND RECEIVED FIRST CLASS LABOR MEDAL

HCMC, March 26 2013, PVFCCo solemnly com-
memorated its 10-year anniversary of establishment
(March 28, 2003 - March 28, 2013). Performing excel-
lent achievements throughout “10 years of estab-
lishment and development”, PVFCCo was honorly re-
warded First Class Labor Medal - a noble prize from
The State. At this event, representatives of The State
also gave Third Class Labor Medal for 1 team and 4
individuals, Certificates of Merit from the Prime Min-
ister for 7 teams, 17 individuals who had successfully
completed their missions over the last periods, Cer-
tificates of Merit from the Vietnam Fatherland Front’s
Central Committee for PVFCCo's social activities.

CHINH THUC THANH LAP VAN PHONG PAI
DIEN TAl MYANMAR

Ngay 13/5/2013, Cuc Quan ly Doanh nghiép & Dau tu
(B6 K& hoach & Phat trién kinh t& quéc gia Myanmar)
da chinh thuc cap gidy phép thanh lap Van phong dai
dién (VPPD) cho Téng céng ty tai Myanmar.

Theo d6, thoi gian t&i, VPBD sé tap trung vao viéc
thiét lap quan hé véi chinh quyén va cac déi tac dia
phuong, quang ba hinh anh, thuong hiéu, sdn phim,
hé trg cong tac xuat khiu san pham sang Myanmar,
cGng nhu tham gia cac hoat déng xuc ti€n thuong mai
gilia hai nudc.

Dugc biét, Myanmar la nudc co dién tich datnéng —1am
nghiép 16n, tiing la cudng qudc san xudt va xuat khiu
gao. Téng cau phan dam hang nam ctia Myanmar vao
khoang1,5trieutan/namvadubédosécontangcaotrong
nhiing nam t&i do nudc nay dang mudn gia tang nang
suat vén dang & duéi kha nang trong nhiéu nam qua.

NEWS

OFFICIAL ESTABLISHMENT OF REPRESENTATIVE
OFFICE IN MYANMAR

On May 13, 2013, Department of Business Administration &
Investment - Ministry of Planning and Economic develop-
ment of Myanmar issued license for the establishment of
PVFCCo representative office in Myanmar.

Accordingly, this office will concentrate on establishing
relationship with local authority and partners, building
the corporate images, corporate brand, product brand,
supporting export activities as well as joining in mutual
trade promotion activities.

Myanmar, with a large area of agricultural land and for-
est land, used to be a great rice producing and exporting
country. Annual aggregate fertilizer demand of Myanmar
reaches 1.5 million tons. It's forecasted that this amount is
going to increase in coming years since the nation wants
to enhance its return on equity which has been under its
capacity recent years.

PVFCCo NHAN CHUNG CHi VAN HANH XUAT
SAC NHA MAY BAM PHU MY CUA HADOR
TOPSOE A/S

Ngay 16 va 17/5/2013, tai Copenhagen Ban Mach,
Poan cong tac ctia PVFCCo do 6ng Cao Hoai Duong-
TGD TCT dan dau da lam viéc véi Cong ty Haldor
Topsoe A/S - nha ban quyén céng nghé san xuat
Amoniac ctia Nha may Pam Phu My, déi tac cung
cap dich vu ky thuat va chat xuc tac cho PVFCCo.

Trong chuaong trinh lam viéc, 6ng Bjerne S. Claus-
en - Téng Giam déc Haldor Topsoe A/S da trao cho
PVFCCo Chiing nhan Van hanh xudt sdc Nha may
Dam Phu My cho thanh tich van hanh an toan, én
dinh, dat va vugt céng suat thiét ké trong nhiéu
nam, cong vaéi ky luc tha 2 thé gisi vé 188 ngay
van hanh lién tiép khéng ding may cia Nha may
Dam Phu My. Ngoai ra, hai Bén da théng tin vé tinh
hinh hoat déng cta méi don vi, thdo luan vé cac
chuong trinh hgp tac trong thoi gian qua va cac ké
hoach hgp tac chat ché hon nita trong tuong lai.

Petroiiotnus Forlzer and Chomcals Corporaton
Priu My Fartiiner Plam

i 4

PHU MY FERTILIZER PLANT RECEIVED CERTIFI-
CATE OF OPERATIONAL EXCELLENCE FROM
HADOR TOPSOE A/S COMPANY

On May 16 & 17, 2013, in Copenhagen - Den-
mark, PVFCCo's delegation leaded by Mr. Cao Hoai
Duong - President & CEO, worked with Haldor
Topsoe A/S - the licensor of Ammonia produc-
tion technology applied by Phu My Fertilizer Plant
as well as the supplier of technology service and
catalysts for PVFCCo.

Throughout the working session, CEO of Haldor
Topsoe A/S, Mr. Bjerne S. Clausen awarded Phu
My Fertilizer Plant with Certificate of Operational
Excellence for its stable and safe operation in ex-
ceeding designed capacity for years as well as its
world record for 188-day consecutive operation.
Beside that, two parties shared updates about
operation and discussed about past cooperation
programs as well as future plans.
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PVFCCo TIEP POAN CONG TAC CUA TAP
DOAN HYUNDAI

Ngay 4/6/2013, doan cong tac cla Tap doan Hyun-
dai do 6ng Monghyuck Chung - Chu tich HPQT kiém
Téng giam d6c dan dau da dén tham va lam viéc tai Van
phong PVFCCo.

Ong Cao Hoai Duong - TGD TCT da nhiét liét chao miing
6ng Monghyuck Chung va doan da dén lam viéc véi
PVFCCo va bay té hi vong hai bén sé nhanh chéng phat
trién méi quan hé ddi tac chat ché gitia hai bén déng
thai tré nhiing ngudi ban than thiét ctia nhau.

Tai budi lam viéc, hai Bén da gidi thiéu, trao d6i cap nhat
vé tinh hinh hoat déng ctia méi don vi, tim hiéu thém vé
kha ndng hgp tac trong linh vuc thuong mai phan bén,
hoa chat va cac du an tiém nang.

PVFCCo WELCOMED HUYNDAI CORPORATION
DELEGATION

On June 4, 2013, delegation of Huyndai Corporation
leaded by Mr. Monghyuck Chun- Chairman and CEO
paid a visit to PVFCCo head office.

Mr. Cao Hoai Duong - President & CEO of PVFCCo shared
- - his pleasure for the
chance to welcome
and work with the
delegation. Also, he
showed the expec-
tation for a close re-
lationship and long
lasting friendship.

During the meeting,
two parties intro-
duced and updated
all the latest news,
further acknowl-
edgement about co-
operation in fertilizer
and chemicals trad-
ing as well as other
potential projects.

NORGES BANK DA MUA THEM 95,000 CP DPM

Ngay 25/6/2013, Norges Bank mua thém 95,000 cp
DPM nang s6 c¢6 phiéu s& hitu [én 2.6 triéu cp.

Trudc giao dich, Norges Bank nam 2,554,500 cp DPM,
tuong duong 0.67% ty Ié s& hitu. Sau khi mua thém
95,000 cp DPM, Norges Bank nang s& hau lén thanh
2,649,500 cp DPM, tuong duong 0.7% ty Ié s& hiu.

Pugc biét, Amersham Industries Limited, Balestrand
Limited, Grinling International Limited, Venner Group
Limited, Wareham Group Limited va Vietnam Enter-
prise Investment Limited la cac t8 chuc ¢6 lién quan
dén Norges Bank. Hién cac t6 chiic nay dang ndm lan
lugt 1.28%, 0.13%, 0.75%, 0.41%, 0.94% va 0.81% ty |é
s& hiru DPM. Theo d6, sau khi Norges Bank mua thém
95,000 cp DPM thi Norges Bank va cac té chuc lién
quan nang téng s& hitu Ién thanh 19,052,700 cp DPM,
tuong duang 5.01% ty |& s& hitu va trd thanh ¢6 déng
I6n ké tir ngay 25/06.

(Theo CafeF)
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NORGES BOUGHT 95,000 DPM SHARES

On June 25, 2013, Norges Bank has reported buy-
ing DPM 95,000 shares, bringing the total number of
shares held by the company to 2.6 million shares. Be-
fore the transaction, Norges Bank held 2,554,500 DPM
shares, equivalent to 0.67% DPM charter capital. After
the trading, Norges Bank holds 0.7 % of DPM charter
capital with 2,649,500 shares.

Amersham Industries Ltd, Balestrand Limited, Grin-
ling International Limited, Venner Group Limited,
Wareham Group Limited and Vietnam Enterprise In-
vestment Limited belong to Norges Bank and hold
1.28%, 0.13%, 0.75%, 0.41%, 0.94% va 0.81% of DPM
shares respectively.

Buying 95,000 DPM shares on June 25 helped increas-
ing Norges Bank group’s DPM shares of 19,052,000,
equivalent to 5.01% of ownership rate, and became
one of DPM’s large shareholders.

(Source: CafeF)

PVFCCo DAT TOP 10 TRONG “50 DOANH
NGHIEP HIEU QUA NHAT VIET NAM”

Sang 28/6/2013, PVFCCo vinh du nhan danh hiéu “Top
50 céng ty kinh doanh hiéu qua nhat Viét Nam” do Tap
chi Nhip cdu Pau tu chi tri t8 chic binh chon.

Theo danh sach céng bé clia Ban t6 chiic, ndm nay
PVFCCo lot vao Top 10 (xé€p hang tha 8/50) doanh
nghiép kinh doanh hiéu qua nhat Viét Nam do nhiing
thanh céng vugt bac vé két qua kinh doanh trong giai
doan 2010-2012. Day la nam tha 2 lién ti€p PVFCCo
dugc trao danh hiéu nay, khdng dinh tén tudi ctia mot
doanh nghiép 16n, c6 su tdng trudng 6n dinh, hiéu qua.

D& danh gia t6t nhat hiéu qua kinh doanh cua cac
doanh nghiép dugc khao sat, Hoi dong khao sat da
can cU vao 3 chi s6 tang trudng gobm Tang truéng
doanh thu kép (CAGR), Igi nhuan trén von chi sa hiu
(ROE), lgi nhuan trén von (ROC) clia binh quan 3 ndm
2010-2012 vGi ty trong danh gia lan lugt 1a 30%, 35%,
35%. Bang xép hang dugc dua trén téng diém cla 3
tiéu chi.

Theo Ban t8 chuc, phuang phap khao sét trén tham
chiéu tur cac bang xép hang doanh nghiép cé uy tin
qudc té nhu“Bloomberg Business Week 50” “Fortune
500", cac phuong phéap danh gia chién lugc doanh
nghiép cla té chic tu van quan ly toan cdu McKinsey
va cac tai liéu phan tich chién lugc Havard Business
Review. Khdo sat nham danh gia nhiing diém manh
va han ché trong m6 hinh kinh doanh, cach thuc
quan tri doanh nghiép, tdm nhin cda Ban ldnh dao
qua giai doan kinh té€ 3 nam 2010-2012.

NEWS

PVFCCo IN TOP 10 OF “50 MOST EFFECTIVE
VIETNAMESE BUSINESSES”

On June 28, 2013, PVFCCo was honorly recognized as
one of “50 most effective Viethamese businesses” by
Nhip Cau Dau Tu magazine.

In this list, this year, PVFCCo is in top 10 (ranking 8
out of 50) of Vietnamese most effective businesses
due to remarkable performance in the period of
2010-2012. This is the second year PVFCCo has got
this title, confirming its leading brand as well as its
effective and stable growth.

In other to have the holistic evaluation of business
effectiveness of surveyed enterprises, steering coun-
cil considered 3 growth criteria: compounding an-
nual growth rate (CAGR), return on equity (ROE) and
return on capital (ROC). This ratio is calculated by the
average of 3 years, with respective ratio of 30%: 35%:
35%. The final ranking list is based on the sum of 3
mentioned criteria.

According to the organizers, the survey method re-
ferred from the international reputable enterprise
ranking as “Bloomberg Business Week 507, “Fortune
500" the evaluation methods of business strategy
consultancy from global management consultancy
company McKinsey & Company and strategic analy-
sis materials from Harvard Business Review. The sur-
vey is conducted to assess the strengths and limita-
tions of the business model, corporate governance,
and leadership vision through economic period from
2010 to 2012.
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CUOC BINH CHON BAO CAO THUGNG NIEN

DRAGON

Lanh dao PVFCCo nhan giai BCTN xuat sdc nhat nam 2013 - PVFCCo leader granted Top Ten Good Annual Report Award 2013

BCTN PVFCCo DAT NHIEU GIAI THUGNG CAO

Theo BTC cudc thi Binh chon Bdo cdo thudng nién
(BCTN) tot, PVFCCo nam trong TOP 10 (thit hang 4/10)
doanh nghiép c6 BCTN xuat sdc nhat nam 2013.

Sau 6 nam niém yét c8 phiéu trén thj trudng ching
khoan, PVFCCo da 5 1an doat giai BCTN t6t nhat, dac
biét lot vao TOP 10 trong ba nam lién ti€p 2011, 2012
va 2013. Bay la nam th& nam Cudc binh chon BCTN
dugc t6 nham tén vinh nhitng doanh nghiép niém
yét c6 nhiéu nd lyc tuan tha nghia vu cong b6 thong
tin. Cuéc binh chon do S& GDCK TP. HCM va Bao Pau
tu sang lap ti ndm 2008 vdi su phdi hop ctia S GDCK
Ha Noi va nha tai trg déc quyén Dragon Capital.

BCTN 2012 ctia DPM da dat nhiéu giai thudng I6n
tai cudc thi BCTN toan cau do Hiép hoi chuyén gia
truyén thong My (LACP) t8 chuc, cu thé: Gii Bach kim
(Giai cao nhat & duy nhat) cho BCTN xuat sac nhat
trong linh vuc n6ng nghiép; Gidi Vang cho BCTN tién
b6 nhat Khu vuc Chau A - Théi Binh Duong; Top 100
BTCN xuat sac toan cau (vi tri 30/100); Top 50 BCTN
xuéat sac khu vuc Chau A - TBD (vi tri 12/50); Giai déng
cho BCTN tién bd nhat toan cau.

BCTN 2012 cl@ia PVFCCo ciing vlia dugc T6 chuc Mer-
comm Inc (My), don vi t8 chirc Gidi thuéng BCTN t6t
nhat toan cau, trao Giai vang, hang muc di liéu tai
chinh trong linh vuc néng nghiép.
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ANNUAL REPORT OF PVFCCo WAS HONORED
WITH NUMEROUS AWARDS

According to organizers of Good Annual Report Award,
annual report of PVFCCo was voted in Top 10 (4 out of
10) Vietnamese annual reports in 2013.

After 6 years listed on Vietnam stock market, annual re-
port of PVFCCo has successively won this award 5 times,
particularly present in top 10 list from 2011 - 2013. It is
known that this annual report award was held to honor
listed company efforts in complying legal regulation of
information disclosure and transparency. This award is
jointly founded by Hochiminh Stock Exchange and Vi-
etnam Investment Review in 2008, in cooperation with
Hanoi Stock Exchange and the exclusive sponsor of
Dragon Capital.

This year, PVFCCo's annual report was honored with
numerous awards in Annual report competition held
by League of American Communications Professionals
(LACP), including: Platinum Award (the highest & unique
award) for best annual report in the agricultural sector;
Most Engaging Annual Report - Gold in the Asia - Pacific
Region; Top 100 Annual Reports Worldwide (ranking at
#30); Top 50 Annual Reports in the Asia - Pacific Region
(ranking at #12); Most Engaging - Bronze (worldwide).

PVFCCo Annual Report 2012 also has received Golden
Award for Financial Data Category - Agriculture Busi-
ness in ARC Awards, another international competition
honoring outstanding achievement in annual reports
held by Mercomm Inc, (USA).

TIN NGANH & PVN
INDUSTRY & PVN NEWS

NEWS

PVN HOAN THANH CAC CHi TIEU 6 THANG
DAU NAM 2013

Tai budi hop bédo thudng ky thang 6 va 6 thang dau nam
2013, B6 Cong Thuong théng bao Tap doan Dau khi Viét
Nam (PVN) ca ban hoan thanh va hoan thanh vugt muc
tat ca céac chi tiéu, dac biét 1a cac chi tiéu vé san xuat
déu c6 muc tang trudng cao hon nhiéu so vai cung ky
nam trudc.

Trong 6 thang dau nam, PVN da ky 5 thoa thuan va 3
hogp déng dau khi mai, dua 01 md dau méi vao khai
thac (mo6 Hai Su Trang vao ngay 19/5/2013). San lugng
khai thac dau udc tinh thang 6 dat 1,36 triéu tan, bang
105,4% ké hoach thang; tinh chung 6 thang dau nam
dat 8,33 triéu tan, bang 102,6% k& hoach. San lugng
khai thac khi tinh chung 6 thang dau nam udc dat 5,25 ti
m3. San xuat dién tinh chung 6 thang dau nam dat 9,15
ti kWh; san xuat dam udc dat 870 nghin tan. San xuat
xang dau ctia PVN tinh chung 6 thang dau nam dat 3,02
triéu tdn. Téng doanh thu 6 thang dat 360.640 ti dong.
(Theo Petrotimes)

PVN SURPASSED FIRST HALF TARGETS

In the press conference for June and the first half of
2013, Ministry of Industry and Trade announced that
Petrovietnam surpassed its first half targets, especially
production ones.

In the first six months, PVN signed 5 MOU and 3
new contracts of gas and exploited one new oil well
(Hai Su Trang well on May 15, 2013). Petroleum ex-
ploitation yield of June is 1.36 million ton, equals to
105.4% monthly plan; 6 month yield is 8.33 millions
ton, equals to 102.6% planned target. Gas exploita-
tion yield is 5.25 billion m3. Electricity yield is 9.5 bil-
lion kWh, fertilizer volume is 870 thousand ton, and
petroleum output is 3.02 billion ton. Total six month
revenues are VND 360,640 billion.

(Petrotimes)

PVFC - WESTERNBANK HGP NHAT THANH NGAN
HANG PAI CHUNG

Ngay 26/6, TCT Tai chinh CP Dau khi Viét Nam (PVFC) va
Ngan hang TMCP Phuang Tay (WTB) théng bao da chinh
thuc dugc Ngan hang Nha nudc chap thuan chd truong
hgp nhat hai bén.

Ngan hang hop nhat du kién tén la Ngan hang Dai
Chang véi von diéu 1é 9.000 ti dong, tng véi 900 triéu
c6 phan ménh gia 10.000 déng/c6 phan, quy mo tai
san gan 100.000 ti d6ng. C6 déng cii clia 2 bén sé dugc
hoan dé&i trd thanh ¢ déng s& hitu ¢8 phan cla ngan
hang hop nhat va dugc hudng moi quyén, Igi ich va c6

day du cac nghia vy véi tu cach 1a ¢8 déng cla ngan
hang hgp nhat. Ti 1é s& hiiu cda c§ déng I6n, Tap doan
D4u khi Viet Nam, [a 52%.

(Theo CafeF)

WESTERN BANK AND PVFC MERGES INTO
PVCOMBANK

On June 26, Petrovietnam Finance Joint Stock Corpa-
tion (PVFC) and Western Bank were officially merged
by the State Bank of Vietnam (SBV). The merger is ten-
tatively named PVCombank with the charter capital
up to VND 9,000 billion or 900 million shares of VND
10,000 of par value, equivalent to the total assets of
VND 100,000 billion.

Old shareholders of two parties will become sharehold-
ers of new bank with respective obligations, rights, and
benefits of a merged bank. Petrovietnam Oil and Gas
Group holds 52% stake of the merged bank.

(CafeF)

PVEP PHAT HIEN KHi TAI LO M2, NGOAI KHOI
MYANMAR

Ngay 8/6/2013, Giéng khoan SYT-1X thudc du an tham
do dau khi L6 M2, ngoai khai Vinh Moattama, Céng
hoa Lién bang Myanmar da cho két qua thi via thanh
céng vdi phat hién khi dau tién.

DPay la mot cot moc quan trong trong qua trinh phat
trién du 4n néi riéng do Téng cong ty Tham do Khai
thac Dau khi (PVEP) la nha diéu hanh, va trong céng
tac tim kiém tham do dau khi cta PVEP tai nudc ngoai
néi chung. V&i két qua thi via cho phat hién khi dau
tién tai |6 M2, PVEP da ti€p tuc khang dinh chu truong
dung dan cha Tap doan Dau khi Quéc gia Viét Nam
trong cong tac dau tu tim ki€ém tham do khai thac dau
khi ra nu6c ngoai va dac biét la tai thi trudng tiém
nang Myanmar.

(PetroTimes)

PVEP DISCOVERED GAS AT BLOCK M2,
OFFSHORE MYANMAR

On June 08, 2013, SYT - 1X well of Block M2 in gas
& petroleum exploitation project, offshore Moattama
Gulf, Republic of the Union of Myanmar, discovered
first gas flow.

This is a remarkable milestone of the project of Petro-
vietnam Exploration Production Corporation (PVEP)
in its effort in venturing farther offshore. This event
proves sound policy of PVN in foreign gas and petro-
leum exploration, especially in potential Myanmar.
(PetroTimes)
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AN SINH XA HOI

HO TRO NONG DAN
THIET THUC VA BEN VUNG

BAN TIEP THI - TRUYEN THONG

Thau hi€u nhiing kho khan ctia ba con néng dan khi thi trudng tiéu thu lua gao gap nhiéu bat lgi, trong thang
7/2013 PVFCCo da trién khai chuong trinh tdng phan bon cho khodng 2.600 hd néng dan nghéo tai 08 tinh
DBSCL nham kip thai hé trg méi hé ndng dan gan mét nira chi phi phan bon cho vu sau.

HO TRG KIP THOI, THIET THUC

ugc mua nhung khong dugc gid dudng nhu
lehOng chi la hién tugng cé biét ma da tré thanh

diép khuc cla thi trudng néng san, dac biét la déi
vGi lda gao. Vu Hé Thu 2013 khéng la ngoai 1&, nhiéu noi
|da tring mua nhung gia rét sau. Thém vao dé, thi truong
xuat khau trong nhiing thang dau nam 2013 bi chiing lai
khién viéc tiéu thu lda gao thém phan kho khan.

Khi ba con nong dan gap khé, khéng chi cé Chinh phu,
cac cap bd nganh, chinh quyén dia phuong ma nhiéu
doanh nghiép, dac biét la cac doanh nghiép hoat déng
trong linh vuc néng nghiép, da vao cudc. La doanh
nghiép hang dau trong linh vuc phan bén, trong thang
7/2013, PVFCCo da trién khai hoat ddng hé trg thiét thuc
cho néng dan nghéo théng qua Chuong trinh trao tdng
phan bon truc tiép cho 2.600 hé néng dan nghéo.

Chuong trinh tang phan boén cho cac ho nong dan cé
hoan canh kho khan dugc doanh nghiép t8 chiic trong
trung tuan thang 7 tai 8 tinh viing déng bang séng Ctru
Long, vua lua chinh cla dat nudc va ciing la khu vuc gép
kho khan hon ca.

Theo chuong trinh nay, méi hd néng dan kho khan dugc
nhan moét phan qua gém moét bao 25 kg phan Bam Phu
My va mét bao 25 kg phan NPK Phi My hoac DAP. Luong
phan nay du dé bén mét luot cho 2,5 cdng rudng, tucng
duong 2.500m2, day cing la dién tich canh tac trung
binh clia cac hd nong dan khu vuc nay. Vi phan hé trg
nay, ba con gidm bét dugc moét nira ganh nang chi phi
phan bén cho vu lta Thu Bong 2013.

Pugc truc ti€p tham du vao chuong trinh té chuc tai xa
Long Phu, huyén Long Phu, tinh Séc Trang, moét trong
nhiing dia phuang khé khan nhat khu vuc déng bang
séng Cliu Long, dai da s8 cac hd néng dan dugc nhan
hé trg la déng bao Khmer, t6 cdng tac thdy that phan
khai khi thdy niém vui rang r& bing I&n trén khuén mat
nhiing ngudi néng dan lam G khi ho dugc nhan phan
qua ctia minh.

Anh Thach Diing, mét néng dan Khmer 4dp Bung Long
k&, vu trudc rudng nha anh bi nhiém man, that mua, da
thé gia lda lai rét, khé khan ghé 1dm. Thanh ra d6i véi
gia dinh anh, day 1a khodn hé trg dang ké dé yén tam
budc vao san xuat vu tdi, va hon thé nia, lam ca gia
dinh anh cing nhu nhiing hé dan trong xa am long,
béi biét rang con nhiéu ban tay chung stc véi ho vugt
khé khan.

Trong budi trao tdng phan bon tai thanh phé Vi Thanh,
Hau Giang, 6ng Tran Ngoc Thé, Chi cuc trudng Chi cuc
Bao vé thuc vat Hau Giang phét bi€éu, mén qua nay tuy
khéng thé giup ba con giau lén, nhung né la tdm long
ctia doanh nghiép, theo tinh than cda it long nhiéu, l4
lanh dum 14 rach. Ong ciing nhan nhi ba con néng dan
ding vi thay day la qua tang mién phi ma dung phung
phi, hay st dung ding lac, dang ty 1€, liéu lugng dé dat
hiéu qua cao nhat cho cay lda.

PAU TU PE PHAT TRIEN BEN VUNG

ugc biét, chuong trinh tang phan bén cho néng
Ddén 1a mot trong chubi hoat dong an sinh xa

héi mang tinh bén virng, tao sinh ké cho ba con
néng dan ma DPM da va dang trién khai vSi ngan sach
mbi ndm |én tGi han 100 ty déng. Do la tang xudng va
lugi cho déng bao nghéo vung séng nudc, hd trg tang
bo sinh sdn cho ngudi dan cac xa vung cao, bién gidi
trong khuén khé du an Ngan hang bo, cac chuong trinh
tadng hoc béng cho con em néng dan c6 hoan canh khé
khan, xay dung trudng hoc, tram y té, cau dudng nong
thén, xay nha Dai Doan Két, huéng dan ky thuat néng
nghiép... K&t qua hoat déng san xuat kinh doanh tang
trudng 8n dinh cta DPM trong nhiéu ndm qua giup
doanh nghiép cé tiém luc dé thuc hién cac hoat déng
do. Day cing la cai tdm cta DPM ddi véi ba con néng
dan, lyc lugng lao déng déng dao nhat, diém tua gitp
dat nudc tru ving trong nhing hoan canh khé khan,
nhung déng thdi ciing la tadng I16p dé bi tén thuong nhat.

SOCIAL RESPONSIBILITY

PRACTICAL AND SUSTAINABLE
SUPPORT FOR FARMERS MARKETING & COMMUNICATION DIVISION

Understanding the difficulties of farmers when rice market encounters some disadvantages, in July of 2013, PVF-
CCo has implemented a program to donate approximately 2,600 poor families in 08 provinces in Mekong Delta to
give timely support which can help victims afford nearly half fertilizer cost for the next crop.

TIMELY AND PRACTICAL SUPPORT

new to Vietnam agricultural products, especially for

rice. Summer-Autumn 2013 crop was not an excep-
tion. In addition, the stagnant export market in early 2013
resulted in low rice consumption.

Bountiful crop followed by price coming down was not

Not only the government but also relating ministries, local
authorities and fertilizer enterprises joined hands to help
farmers deal with this situation. Considered as leading fer-
tilizer brand, in July of 2013, PVFCCo deployed a practical
support program for poor farmers called “Fertilizer Donation
Program to 2,600 poor farmer families’, held in middle July
at 8 provinces of Mekong Delta - the main rice granary and
most in-need area of the country.

Accordingly, each poor family was donated with a gift pack-
age of 25 kg of Phu My Urea and 25 kg Phu My NPK or DAP,
which is equivalent to once fertilizing amount for 2,500m2
(average cultivated area in this region)or half fertilizer cost
for the Autumn Winter 2013 crop.

Joining in the program held at the Long Phu commune,
Long Phu district, Soc Trang province, one of the most diffi-
cult area in Mekong Delta, the delegation feels happy seeing
the in-need farmers'joy getting the gifts.

Thach Dung, a Khmer farmer living in Bung Long hamlet
said, his previous crop was damaged by saltilized water. The
low market price made the situation worse, which waster-
ribly difficult. Therefore the gift was so valuable for his family
to enter new crop. Moreover, the gift also made his family
warm as he felt the joint support from many heart-warmed
organizations.

In the ceremony in Vi Thanh City, Hau Giang, Mr Tran Ngoc
Can, Director of Hau Giang Plant Protection Department
spoke that although the gifts could not help farmers get
rich, they expressed enterprises’ goodwill under the spirit of
mutual affection and sharing. He also reminded farmers to
use the free gifts properly to reach best crop.

INVESTMENT FOR SUSTAINABLE
DEVELOPMENT

annual budget of more than VND 100 billion. It includes

donating boats and fishing nets for waterways farmers,
breeding cows to highland people in the framework of Cow
Bank Project; granting scholarship to in-need farmer children;
as well as building schools, health clinics, rural roads, bridges
and Great Solidarity Houses; last but not least, agricultural
technical guidance programs... Stable business performance
for years helps DPM perform such activities. The activities ex-
press DPM’s deeply sentimental spirit to farmers, the largest
workforce who helps the country stand in difficult circum-
stances, but at the same time is the most vulnerable class.

This activity belongs to DPM social activity series with

Cang nam trong chudi hoat dong hé trg néng dan, dau tu bén viing cho nganh néng nghiép, trong
thang 6, PVFCCo khéi dong chuong trinh khdam bénh va phét thuéc mién phi cho khoan

nong dan c6 hoan canh khé khan tai khu vuc Bong bang Séng Clu Long. Chuang trinh khdm bénh
dugc té chic tai cac xa thudc 10 huyén ctia 04 tinh DBSCL la Can Tha, An Giang, Tién Giang, Dong Thap
véi téng kinh phi khodng 1,3 ty déng. Chuang trinh dugc trién khai véi sy tham gia vé chuyén mén cla
Bénh vién da khoa Hoan My — Cltu Long va su hgp tac ctia chinh quyén, Hoi chit thap do dia phuong.

Tham gia chuong trinh, ba con néng dan dugc tu van dé phong tranh mét s6 bénh thudng gap nhu sét
xuat huyét, tiéu chdy..., khdm téng quat va nhan thuéc mién phi theo két qua kham. Tham gia chuong
trinh nay, c6 nhiing n6ng dan cho biét day la lan dau tién dugc khdm bénh, dugc tiép xuic véi cac trang
thiét bi khdm bénh hién dai nhu may siéu am, dién tam do..., cac bac si co tay nghé cao, an can va doi
ng( t6 chic hét stic chu dao, nhiét tinh.
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In frame of farmer supporting activity series to sustainably invest for agriculture, in June of 2013 PVFCCo deployed
free medical checkup and medicine offering program for 2,500 poor people in Mekong Delta. This program took place
respectively in 10 districts in Can Tho, An Giang, Tien Giang, Dong Thap with the budget of VND 1.3 billion. The program
deployed with the medical consultancy from Hoan My — Cuu Long hospital, the support of local authorities and local
Red Cross Organization.

Joining in the program, farmers were advised to prevent from some common diseases such as dengue fever, diarrhea ...,
being checked up and receive free medicines from prescriptions. Many farmers told that this was the first time they made
the acquaintance of modern medical equipments like ultrasound machines, ECG, skilled and dedicated doctors, as well as
considerate and enthusiastic health-care team.
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