TAP DOAN DAU KHI QUOC GIA VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM

.. TONGCONGTY Péc 1dp — Ty do — Hanh phiic
PHAN BON VA HOA CHAT DAU KHI - CTCP

So: A4 /QD-HPQT TP Hé Chi Minh, ngay A2 thing 01 nam 2010

QUYET DINH
V/v: Phé duyét va ban hanh Quy ché dai 1y tiéu thu san pham Pam Phi M¥
ciia Téng cong ty Phin bén va Héa chit Dau khi— CTCP

1 ) HOIDONG QUANTRI
TONG CONG TY PHAN BON VA HOA CHAT DAU KHI - CTCP

- Can cir Diéu 18 Tong cOng ty Phin bén va Hba chét Dau khi — cong ty ) phr?m da
duoc Dai héi dong cb dong thanh Jap cong ty théng qua ngay 30/06/2007 va duoc
stra dbi bd sung tai Dai hoi dong cé dong thudng nién ngay 05/04/2008;

- Cién cr Quy che quéan ly hoat dong kinh doanh san phidm uré ban hanh kém theo
Quyét dinh ) 010/QD-HDQT ngay 05/02/2008 cua Hoi dbng quan tri Tong cong
ty;

- Theo d& nghi ciia Téng gidm déc Tdng cdng ty tai T trinh s6 10/TTr-PBHC ngay
05/01/2010,

QUYET PINH:

Piéu 1. Phé duyét va ban hanh “Quy ché dai ly tidu thu san pham Pam Phi M§™ cla
Tbng cong ty Phan bén va Hoéa chét Dau khi — CTCP v6i ndi dung theo van
ban dinh kém.

Pidu 2. Tong giam dbc Tdng cong ty chiu trach nhiém chi dao cic Ban/don vi truc
thudc cua Tong cong ty, Nguoi dai dién cua Toéng céng ty tai cac doanh
nghiép cé von gép cua Tdng cong ty trién khai thyuc hién Quy ché theo dung
cac quy dinh hién hanh.

Piéu 3. Téng gidm dbc, cac Phé Tong giam dbc, Thu trrdng cac Ban/don vi ¢6 lién
quan va Ngudi dai dién cia Tong cOng ty tai cac cong ty con thude Téng cong
ty chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhin: kd/
% ———

-Nhur diéu 3;
-Cac UV HPQT; BKS;
-Cac ban: KH,TCKT&KT, TMTT,PC;
-Lu VT, VPHDQT.
W
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TAP DOAN DAU KHI QUOC GIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI - cTCP

TONG CONG TY Péc lap — Tw do — Hanh phic

o QUY CHE
PAI LY TIEU THU SAN PHAM PAM PHU MY

(Ban hanh kem theo Quyét dinh sé Ay /QD-HDQT ngay A2 thang 01 ndm 2010)

PHAN I
QUY PINH CHUNG

Piéu 1. Pham vi ap dung.

Quy ché nay ap dung cho viéc quan ly kinh doanh ti€u thy san pham bam Phu
M§$ théng qua hé thong tiéu thy tai cac Cong ty truc thudc cua Téng Cong ty
Phén bén va Hoéa chit Diu khi- Cong ty ¢d phin, véi cac déi tugng duoc lua
chon 1am Pai ly va Ctra hang tiéu thu san phim Pam Pha My.

Piéu 2. Muc dich.

Quy dinh cac didu kién trong mdi quan hé gitta Téng Cdng ty Phan bon va Héa
chit Dau khi — Céng ty ¢ phin (PVFCCo), cac Céng ty kinh doanh phan bon
truc thuge Tdng Cong ty va cac ddi tugng duge lua chon lam Dai ly, Cira hang
tiéu thu san phdm Dam Phu My.

Quy dinh céc didu kién co ban @& céc don vi chil déng ban hanh Quy ché quan ly
Dai Iy/Cira hang trong ving tiéu thu dugc Téng Céng ty giao quan Iy.

Diéu 3. Giai thich thuit ngit.

3.1.
3.2.

3.3,

3.4.

3.5.

Trong Quy ché nay, cac tir ngt dudi day dwoc hidu nhur sau:
Téng Cong ty: 1a Téng Céng ty Phan bon va Hoa chit Dau khi ~ Céng ty ¢ phén

Céng 1ty kinh doanh phdn bén: 1a don vi thanh vién cua Tdng Céng ty Phan bén
va Hoa chat Dau khi - Cong ty cb phan, bao gdm: Céng ty trach nhiém hitu han
(sau day goi tit 1a TNHH) mot thanh vién Phén bén va Hoa chat Déu khi Mién
Béc, Cong ty TNHH mdt thanh vién Phén bon va Hoa chét DAu khi Mién Trung,
Cong ty TNHH mdt thanh vién Phén bén va Hoa chét Dau khi Péng Nam B9,
Coéng ty TNHH mot thanh vién Phén bén va Hoa chét Dau khi Ty Nam Bé, sau
déy goi chung ia Cong ty. ,

Dai ly Pgm Phii My 1a doanh nghiép dap ing céc tiéu chuén, diéu kién theo Quy
ché nay va c6 ky hop ddng dai 1y tiéu thy san phém véi Céng ty.

Cira hang Dam Phi My': la cac don vi tiéu thy Dam Phda M¥ cé quy md nho hon
dai 1y, c¢6 ban 1€ truc tiép cho ngudi st dung, ba con ndng dan. Cira hang phai
trire thude Cong ty hodc phai truc thude Dai ly thong qua hop ddng ticu thy véi
Céng ty/Dai ly, thoi han cua hop déng khéng ngan hon thdi han hop dbng dai ly
gitta Cong ty voi dai 1y.

Ving tiéu thu: 1a ving pham vi thi trudng tiéu thy trong lanh thd Viét Nam do
Téng Cong ty quy dinh cho tung Cong ty:
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3.6.

3.7.

3.8

3.9.

Bic, bao gbm céc tinh tir Quéng Binh trd ra phia Bac.

- Cong ty TNHH mét thanh vién PVFCCo Mién Trung: quéan Iy thi truong
mién Trung bao gébm céc tinh tir Khanh Hoéa, DakLak tro ra dén Quang Tri.

~ - Cong ty TNHH mét thanh vién PVFCCo Pong Nam B§: quan 1y thi trrong

m’ién bong Nam B¢ bao odm c4c tinh tir Long An, TP.HS Chi Minh tré ra
dén bak Néng, Ladm P6ng, Ninh Thuin.

Cong ty TNHH mét thanh vién PVFCCo Tay Nam B6: quan ly thi truong
mién Tady Nam B¢ bao gom cac tinh tir BPéng Thap, Tién Giang tré vé dat
miti Ca Mau.

Khu viee tiéu thu: la’pham vi thi truomg dugce gigi han trong mot khu vuc trong
mdt (01) tinh truc ticp ti€u thy Pam Phia My va céc loal phén bon cho nhu céu sir
dung ciia céc loai cly trong cong nghiép, néng nghiép .

Dia ban (d_ia diém) tiéu thu: 1a pham vi thi truong tai dia phuong nhu huyén, xa
... trize tiép tiéu thu Bam Phi M$ va céc loai phén bén.

Sdn phdm: 14 san phim phéin Pam (uré) chinh phém, nhén hi¢u “Dam Pha My~
do Nha méay Dam Phu My thugc Tong Cong ty san xudt va déng bao.

Hé thong tiéu thy (goi tit I Hé théng): 1a mang ludi cung g phén bén tir Téng
Cong ty dén cdc Cong ty thanh vién va duge tiéu thy vae hé thong Dai ly, Cla
hang dé dén tay ngudi sir dung truc tiep.

. | PHAN 11
PAI LY VA TIEU CHUAN, PIEU KIEN PAI LY PAM PHU MY

Diéu 4. Pai Iy Pam Pha M§

Céc doanh nghiép thudc cac thanh phan kinh té ddp Gng ddy du cac tiéu chuén,
diéu kién quy dinh tai Pidu 5 Quy ché nay dwoc Céng ty lua chon dé ky két hop
dong dai ly tiéu thy sén phém.

Piéu 5. Tiéu chuin, didu ki¢n dai ly Dam Pha My

5.1.
5.2.

5.3.

5.4.

5.5.

C6 tru sd/co so kinh doanh chinh dat tai khu vyc ti€u thu do Céng ty phu trach.

Co hé thong Ctra hang/khach hang dn dinh dit tai dia ban tiéu thu do Céng ty
phu trach, t4i thidu 10 Cira hang/khach hang, c6 nang luc tiéu thy tdi thiéu 5.000

tn San phim/nim.

Doanh nghiép duge thanh lip theo quy dinh ctia phap luat, trong G1ay chirng
nhin ding ky kinh doanh c6 chirc ning kinh doanh phén bon va t8i thiéu 02 nim
kinh nghiém kinh doanh phén bon.

C6 kha nang tai chinh va ché db ké toan lanh manh vi c6 tong doanh thu trong
linh vurc kinh doanh phén bén trong 2 ndm 1ién ké khéng nhé hon 30 ty/ndm; von
chu s& hitu khdng nhd hon 10 ty ddng Viét Nam (theo bdo cdo tai chinh nién d6
gan nhat),

C6 kho chira san phim tai khu vic tiéu thy thuge s hiru cta doanh nghi¢p hodc
dong s& hitu theo hop ddng lién doanh lién ket gop vén xdy dung hodc ¢6 hop
ddng thué dai han tir 01 ndm trd 1én, sizc chira t6i thiéu 2.000 tén phén bon.
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5.6.  Daily khong bi rdng budc phap 1y boi hop dong hay thoa thuén tiéu thu Dam
Phit My v6i don vi khéc.
Pitu 6. Nguyén tic hop tac

6.1. Dai 1y cam két thuc hién vigc tiéu thu san phim theo ding chinh sach vé gia,
dtng ké hoach (khéi luong, tién d6), ding khu vuc tiéu thu, ding vao hé théng
ctra hang dang ky dwgc quy dinh trong hop dong dai ly.

6.2. Cong ty cam két thyuc hién viéc ban hang dung gia, ding khéi luong, chit luong,
tién do giao hang va cac nghia vu dugce quy dinh trong hop ddng dai ly.

PHAN III
CUA HANG VA TIEU CHUAN, PIEU KIEN CUA HANG PAM PHU MY
Piéu 7. Titu chuén, diéu kién Cira hang Pam Phi My
7.1. C6 vi tri dat tai Dia ban tiéu thu, cé béan & truc tiép cho ba con ndng dén

7.2. C6 kha nang tai chinh va kha néng tiéu thu BPam Phu My 4n dinh tai dia ban tiéu
thy, dép ung néng luc tiéu thy tbi th1eu 150 tin san pham/nam d6i v6i Cira hang
truc thude hé théng cia Pai Iy va tdi thiéu 500 tin nam d6i véi Cira hang truc
thudc Cong ty.

7.3. Doanh nghiép, ho kinh doanh dugc thanh 14p theo quy dinh cta phéap luét trong
Gidy chirng nhén ding ky kinh doanh ¢6 chirc ning kinh doanh phan bén.

7.4. C6 kho chira phan bon tai Dia ban tiéu thu thugce s& hitu caa doanh nghiép hoac
dong s& hitu theo hop ddng lién doanh lién ket gép von xdy dung ho#ic ¢o hop
ddng thué dai han tir 01 nam tr& 1én, sirc chira t6i thleu 100 tin phin bén ddi vai
Ctra hang truc thude hé théng ciia Pai ly va 500 tdn dbi voi Ctra hang tryc thude

Cong ty.

7.5.  Cura hang khdng bi ring budc phép Iy béi hop ddng hay théa thuan tiéu thu Dam
Phi M§$ v6i don vi khac.

PHAN IV
QUYEN HAN, NGHIA VU CUA CAC BEN

Pitu 8. Quyén han va nghia vu cita Téng Cong ty:

8.1. Quyén han:

8.1.1. Quyét dinh ban hanh va didu chinh Quy ché dai 1y, tiéu chudn, diéu kién Dai ly
va Ctra hang Pam Phu My.

8.12. Phé duyet va didu chinh ké hoach giao hang cho Céng ty theo lich trinh sin xuat
va tiéu thu.

8.1.3. Quy dinh cac ché d6 giam gi4, khuyén mai, thuéng phat, hd tro quang cdo, tiép
thi va thong bao kip thdi cho Cong ty.

8.1.4. Quyét dinh gi4 ban San pham cia Téng Céng ty ban cho cdc Cong ty theo tinh

hinh gia ca thi truong qudc té va trong nudc vao timg thoi diém.

8.1.5. Hang quy hoic ddt xuét td chirc cac dot khao sat, kiém tra viéc xdy dung hé
théng Dai ly, Cira hang cua cic Cong ty cling nhur viéc thuc hién cac quy dinh
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8.2.

8.2.1.

8.2.2.

3.2.3.

clia Tong Cong ty vé Khuyén mai, quing céo va han ché canh tranh khéng lanh
manh cua cac Congty .

Quy dinh va théng bao cho Céng ty cac bién phap quang céo, bao v€ thuong higu
va han ché canh tranh khong lanh manh. '

Nghia vu:

bam bao cung cip hang diy 4, ding han va ding chit luong cho Cong ty. Néu
¢6 su thay ddi phai théng bao kip thot cho Cong ty.

Théng béo cho Céng ty cac quy dinh, quy ché lién quan dén viéc tidu thy san
phim.

H3 trg Cong ty cac chi phi xdy dung hé théng Ctra hang, bién hi€u quang céo
cho cac Cira hang tiéu thu PDam Pht M ciia Dai Iy tai Vung tiéu thy, trén co s&
danh sach cac Cua hang, DPai 1y dugc Cong ty bdo cdo va ding ky vai Téng
Cong ty kém theo hop dong tiéu thu gitta Dai ly va Cra hang cung cac théng tin
lién quan dén Cira hang (néu c6)

Ditu 9. Quyén han va nghia vu ciia Cong ty:

9.1.

9.1.1.

9.1.2,

9.1.3.
9.1.4.

9.1.6.

9.1.7.

Quyén han:

Ban hanh Quy dinh vé Pai Iy/Ctta hang tiéu thu Pam Phi My phu hop véi didu
kién kinh doanh tai viing tiéu thu cia don vi nhung khong trai Quy ché Dai ly
tidu thu san phdm Pam Pht My cua Téng Cong ty.

Trén co s& cac tiéu chudn, didu kién Dai ly va Cira hang Dam Phi My néu tai
Piéu 5 va Piéu 7 cla Quy ché nay, Giam déc Cong ty duge quyén quyét dinh lya
chon va chdm dtt hop ddng dai ly voi Dai ly. Ty theo chinh sach phat trién thi
trudmg cua Cong ty, Giam dbéc Cong ty ¢b quyén quyet dinh trong céc truong
hop sau:

. Born vi co du didu kién lam Dai ly/Cira hang, nhung & Khu vyc tiéu thy d6 da
cd Pai ly/Cira hang thi ¢6 quyén lrra chon hodc khéng lua chon thém.

e Don vi chua du didu kién lam Pai ly/Cra hang nhung ¢ Khu vuec tiéu thu dd,
Cong ty chua c6 Dai ly/Cira hang hodc da cd Dai ly/Clra hang nhung chua
dam bdo cung ung toan Khu vuc tidu thu hodc Pja ban tiéu thu thi co quyen
lga chon va chap nhan don vi d6 lam Dai ly/Cira hang Pam Phu My dong
thoi ¢6 bao cdo Tng Cong ty, néu 1o 1y do ddi véi ting treong hop cu thé.

Diéu chinh k& hoach giao hang theo lich trinh cung éng hang tir Tong Cong ty.

Thye hién cac ché do gidm gi4, khuyén mai, thudng phat, hd trg quang céo theo
quy dinh cta Cong ty va théng bao kip thoi cho Dai ly, Cira hang.
Quyét dinh gia ban San phém ctia Cong ty cho Dai ly trén co s& gia Tong Cong

ty quy dinh cho Céng ty va phit hop vdi tinh hinh gia ca thi trudng quéc té va
trong nudc vao ting thoi diém.

Cong ty dugc quyen quyet dinh mirc hoa hong, chiét khau hodc ap dung cac
chinh sach ban hang déi v6i Dai ly va Cira hang, theo phan cdp va qui dinh cia
Téng Cong ty.

Thuong xuyén khao sat, ¢6n dbc va kidm tra viéc thuc hién cac cam két cia Dai
ly/Ctra hang theo cac horp ddng d4 ky véi Cong ty.
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9.1.9.

9.1.10.

9.1.11.

9.2,
9.2.1.

9.2.2.

9.2.3.

9.2.4.

9.2.5.

9.2.6.

0.2.7.

9.2.8.

9.29.

9.2.10.

Yéu ciu Dai Iy hang thang/quy bdo cdo viée thuc hién ké hoach tiéu thy sin
phim (sb lugng da ban dugc, s6 luong hang ton kho va cung cip cdc chimg tir
lién quan dén khéi lugng hang d3 ban vao hé théng da dang ky v6i cong ty.

Thyc hién va théng bao cho Dai ly c4c bién phap quang cdo, bao vé thwong hiéu
va han ché canh tranh khéng lanh manh theo quy dinh cia Téng Cong ty.

Trong trudng hop Dai ly nao khong thue hién cac nghia vu néu tal Quy ché nay-

va hop ddng dai ly, thy theo mirc do thyc hién nghia vu va muc d§ vi pham,
Cong ty co quyén chém dirt hop dong dai ly, hodc giam khéi luong cung cip San
phdm hodc ha mirc hoa hong, chiét khau dai Iy (néu co) dbi véi Pai ly @6 theo
chinh séch ban hang cua cbng ty.

Khi Dai ly/ Cira hang chép dirt hop ddng Pai ly/ Cira hang theo diéu 18, Téng
Cong ty danh quyén dugce thu hdi bang hiéu di trang bi cho Dai ly/ Cra hang
tiéu thu Dam Phi My,

Nghia vu:

Xéy dung he thong Dai ly, Ctra hang trong Ving tiéu thu dugc giao quan ly, han
ché téi da cdc khdu trung gian nhim dua Sin pham dén tén tay ngudi tiéu ding
va ba con néng dén.

Tiéu thu hét dam Phu M$ duogc phin bd trong timg dot ban hang cla Tong Cong
ty va ké hoach duge giao theo nam.

Co6 trach nhiém giam sat, klem tra, don dbc Pai 1y, Ctra hang thuc hién cac trach
nhiém tiéu thu cdc San phdm theo qui dinh cia Téng Céng ty va Cong ty trong
Ving tiéu thu ducc giao quan ly.

Béo cdo va dang ky voi Téng Céng ty cac Pai ly, Ctra hang duge Cong ty lua
chon dua vao hé thong

Pam bao cung cap ‘hang day di, dung han va ding chét luong cho Pai ly theo
hop ddng da ky. Néu cé su thay dbi, phai thong bao kip thoi cho Téng Cong ty
va Dai Iy nham tranh gy thiét hai cho Dai ly.

Tra hoa hdng hodc chiét khiu hodc chinh sach ban hang khéc cho Dai Iy tinh trén
tong s6 luong hang DPai 1y da nhan dé tiéu thu thong qua hé théng (theo hudng
dan phu luc 1 dinh kém)

Théng bao cho Dai ly cdac quy dioh, quy ché lién quan dén viéc tidu thy san
pham.

Cung cip cho Dai Iy cac thong tin, vét phim phuc vu viéc quang cdo san phim,
theo chinh sach kinh doanh ciia Téng Cong ty va theo hgp dbng dai ly.

Xem x¢t (néu cd) hd trg mot phin hay toan bd chi phi, stra chira, thiét ké, hé
théng Cira hang va bién hiéu quang c40 cho cdc Cira hang cia Pai ly tai Ving

~ tiéu thy, trén co s& danh sach cac Cira hang dugc Dai ly déng ky va kém theo

hop dbng tiéu thy gitra Dai ly va Cira hang cing cac théng tin 1ién quan dén Cira
hang.

Khi xay dung hé thong bién hiéu cho cac Pai ly, Clra hang phai théng nhét s
dung 01 (mdt) mau magquette chinh thirc trong ca nude ciia Téng Céng ty .
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Piéu 10. Quyén han, nghia vu cia Dai Iy.

10.1.
10.1.1.

10.1.2.

10.2.
10.2.1.

10.2.2.

10.2.3.

10.2.4.

10.2.5.

10.2.6.
10.2.7.

10.2.8.

10.2.9.

10.2.10.

10.2.11.

Quyén han:

Yéu péu Céng ty giao hang ding chung loai, chét luong, sb luong theo cam két
tai ké hoach giao nhén hang va hop dong da ky.

Hudng cac chinh sach vu ddi ma Coéng ty danh cho Dai ly nhu chiét khau thuong
mai, hoa héng dai ly, thanh toan tra chdm c6 bao lanh cta ngén hang va duoc
Cong ty cdp nhat vé cac chinh sach dé (néu ¢6). Duge cung cap thong tin va vat
phim phuc vu cho viéc quang cdo San phim theo chinh sach kinh doanh cia
Céng ty va theo hop ddng dai ly.

Nghia vu:

Tiéu thu hang da mua cua Céng ty théng qua h¢ théng cac Cira hang da dang ky
voi Cong ty tai cac Khu vuc tiéu thy, Dia ban ti€u thu ma hai bén da théng nhéit
trong hop dong Dai ly. San luong ban cho cac hd sir dung truc tiép trong khu vuc
tiéu thu duge tinh vao hé théng.

Bén hang theo chinh sach gia cia Cong ty cho cac Cira hang di dugc bai ly/Clra
hang dang ky véi Cdng ty va tra hoa hdng, chiét khau hoic céc hd trg cho Pai
1y/Cira hang theo quy dinh va chinh sach cua Céng ty.
X4y dung va phat trién hé théng cdc Cira hang tiéu thu Pam Phu My dén cac Pia
ban tiéu thu trong Vung tiu thy.
Hoa héng, chiét’ khéu hoic cic hd trg theo chinh sach ban hang cia Cong ty chi
ap dung cho khoi hrong hang:
—  Tiéu thy vao hé théng da duge Cong ty dang ky véi Tong Cong ty, hé théng
ndy phai duge ding ky kém theo trong hgp dong Pai ly
— Bén cho h¢ tiéu thu truc tiép tai dia ban dd ding ky hodc dugc ding ky
trong Hop dong Pai Iy.
— Ban theo chinh sach gia cua Cong ty
Cung cap cho Céng ty dinh ky hang thang/Quy cic ching tir lién quan ching
minh khdi luong san phim Pam Phu My da dugc tiéu thu vao hé théng Cira

hang tai Viang tiéu thu (hoa don, ph:eu xuét kho, hop déng,...) dé 1am co s& cho
Cong ty quan ly hé théng va tinh chiét khiu (néu cé).

Béo cdo chinh xéc, trung thyc hang tdn kho khi Céng ty yéu cAn.

Lip dat bang hiéu theo mau maquette chinh thirc cia cong ty va ky Hop dong
cam két tiéu thu san pham Pam Pht My véi hé théng Cira hang truc thude.

Thuc hién cac chinh séch gid ban hang cua Cong ty dén v6i hé thdng Ctra hang
Pam Phi M§ va nhitng ngudi tiéu thu truc ti€p.

Nhan hét khéi luong sin phédm va ding thoi gian nhu dd cam két theo céc ke
hoach giao nhin hang trong ting dot ban hang.

Bao vé va tich cuc quang ba thuong hi€u san pham cua Tong Cong ty, co trach
nhiém phat hién hang gian, hang gia, hang kém phém chét va béo cdo ngay vé
Cong ty.

Cung cép cac théng tin thi truong dy du va kip thai theo yéu ciu cua Céng ty.
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10.2.12. Trong trudng hop Da1 ly khong thuc huan du céc nghia vu néu trén, tiy theo muc

d5 thwe hién nghia vu va cin cr theo bang diém danh gia dai ly theo timg dot
béan hang hogc theo thang, theo quy. Cong ty danh quyen chim dirt Hop. dong dai
ly hodc cit giam khéi luong hoic ha mirc chiét khau, hoa héng dai ly (néu co).

Pitu 11.Quyén han va nghia vu cita Cira hang tiéu thu Pam Pha My

11.1.

11.1.1.
11.1.2.

11.1.3.

11.1.4.
11.1.5.

11.2.

11.2.1.

11.2.2

11.2.3,

11.2.4,

11.2.5.

Quyén han

Puoc cung Umg hang chinh higu tir Pai ly cia Céng ty hodc truc tiép tir Cong ty.
Pugc ky Hop dong tiéu thy san phim v&i mot Dai Iy hodc véi mot Cong ty cua
Tong Cong ty.

Dugc treo bang hi€u ¢6 logo Pam Phi My va dugc cung cip 4n phim quang céo,
vat pham quang céo....

Huéng c4c chinh sach wu dai (néu c6) tir Cong ty.

Gi6i thigu 13 cira hang thude hé théng ban Dam Pha M cia Tong Cong ty Ién
cac phurong tién thong tin truyén thong (bao, dai, website Dam Phi M¥...) hodc
trong cic chuong trinh héi thao vdi ba con & dia phuong va khu vue.

Nghia vu.

Ban theo chinh sach gia quy dinh cia Dai ly hodc Céng ty va dung phan bén
DPam Phi M§ dugc nhén tir Dai Iy hodc Cong ty.

Tiéu thu sdn phém céd nguf"m géc tir Dai Iy DPam Phii M§ hodc tir cic Cong ty tai
Pia ban tiéu thu di thoa thuén véi Dai ly hodc Cong ty .

Bao vé va quang ba thuong hiéu San phim Pam Phi My, cé trach nhiém phat
hién Dam Phu My bi lam gian, lam gia, lam kém chét luong va bao ngay cho Dai
ly cung cAp hang ho#c bao vé Cong ty, Tong Cong ty.

Céac Cira hang phai ¢6 hop ddng tiéu thu San phim Dam Phu My voi Dai ly hoac
Cong ty va phai co trach nhiém bao cdo dinh k¥ hodc dot xuét véi Dai ly ve tinh
hinh tiéu thu, giao nhén, t6n kho. .

Cé trach nhiém cung cap théng tin vé tinh hinh mua vu, gid ca thi trudng tai khu
vue, ton kho cho Dai ly hodc cho Céng ty, Téng Coéng ty khi duge yéu cau.

11.2.6. Thue hién céc chinh sich bao gom ca chinh sach gid ban cua Coéng ty, Dai ly (néu

c6) dén véi nguoi tiéu thu truc tiép va ba con ndng dan.

Diéu 12.Ké hoach xiy dung hé théng Cira hang thudc Dai 1y tiéu thy Pam Pha My

Cac Dai ly cua Cong ty, méi Dai ly xay dung so lugng hé théng Cura hang ban
Dam Phi MJ cia minh tuy theo néng lyc va sb lvgng duoc phén bb, ti thiéu
mét cira hang tiéu thy tir 150 tAn san phdm Pam Pho M§/nam. Céc Dai ly phai
¢6 ké hoach phat trién hé thong cac Cira hang dén cac Dia ban tiéu thu (tai
huyén, x&...) nhim bén truc tiép Pam Pht My dén ba con ndng dén.
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PHAN V
GIA SAN PHAM VA THU TUC GIAO DICH
Piéu 13. Gi4 sian phim.
13.1. Céch tinh gia: Gid ban san phim DPam Phu M§ dugc tinh todn dua trén gia thi

trudng trong nudce, co tham khao gla thi trudng thé gidi va gia uré nhép khiu vao Viét
Nam c6 s lugng 16n nhét tai thoi diém tinh gia.

13.2. Gia ban: Gia glao tai Nha may Pam Phii M§ hodc gid ban tai cac khu vuc, hodc
gi4 ban tnrc tiép cho nguwi tiéu thy tai cac Dai Iy, Cira hang.

13.3.  Muc chiét khéu/ Hoa hong
~  Diéukién: 4p dung theo didu 10.2.4

—  Mirc tbi da khong vugt qua 1%, phuong phap tinh todn dugc quy dinh cu
thé tai Phu Luc 1: Mirc chiét khdu cho khéi lugng san phim béan vao Hé
théng, dinh kém quy ché nay.

Piéu 14.Thi tuc thanh todn, giao hang.

Hinh thirc thanh toén va thii tuc thanh to4n dwoc quy dinh chi tiét trong hop ddng
mua ban. Néu khong quy dinh khic thi hinh thirc thanh toan ky quy hodc thanh
toan trudc khi nhdn hang duge wu tién ap dung. Néu Pai 1y cé nhu cdu thi ¢d thé
thoa thudn cic phuong thirc thanh toan khac nhu: Tra cham c6 bao lanh ngan
hang, tra timg phn... va phai dugc quy dinh chi tiét trong hop déng mua béan.

Didu 15.Th tuc khéc lién quan.

Néu trong hop dong mua ban c6 quy dinh khac vé thu tuc thanh toan nhu: bao
lanh, thé chip, cidm b, dit coc..., Cong ty sé gianh quyén chi dinh lya chon
ngan hang hodc dinh ché tai chinh khac thuc hién dich vu do.

PHAN VI
KIEM TRA GIAM SAT VA PANH GIA HE THONG

Pidu 16: Kiém tra

16.1.  Hang thang/quy Cong ty va Dal ly s& dm chiéu chimg tir lién quan dén khbi
lugng san pham tiéu thu vao hé théng, s6 liéu nay s& dugc chuyén Tong Cong ty
dé 1am co s& tinh chiét khéu.

16.2. Hang Quy hodc dot xuat Tong Céng ty s& di kiém tra hé thong tiéu thy va cung
Céng ty dbi chiéu 36 lidu, kiém tra ching tr lién quan dén khéi lvong san phdm
tidu thu vao hé théng.

16.3. Hang Quy hodc 6 thang mot 14n Téng Cong ty/Cong ty s& phat phiéu lay y kién
cua cac Dai ly/Cua hang

16.4. Dai ly c6 trach nhiém kiém tra thuong xuyén hé théng Cira hang cia minh dé
dam bao san phdm dugc ban dung dia ban tiéu thy.
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Piéu 17: Panh gia
Hang thang/Quy Cong ty s& chim diém danh gia Pai ly, Ctra hang (theo phu luc

2). K&t qua danh gia s& ]Jam co s& thuéng phat va ky tiép Hop dong dai ly cho
c4c ndm sau.

PHAN VII
CHAM DUT HQOP PONG PAI LY/CUA HANG
Piéu 18: Chém dirt Hop dong c6 thé dwee chdm dit khi:
18.1.  Doanh nghiép khong con mudn tiép tuc lam Pai ly/ Cira hang tiéu thy san pham
18.2.  Daily vi pham quy ché Pai ly (trén co s& két qua dénh gia Dai ly/ Cira hing theo
phu luc 1 va phu luc 2)
18.3.  Céc ly do khéc
Viéc chdm dit hop déng phai dugce cac bén théng bao bang vin ban cho nhau it nhat 01

(mdt) thang trude khi cham dirt. Hai bén ¢6 trach nhiém phéi hop tiép tuc giai quyét ton
dong (néu cd) tién hanh thanh Iy hop déng theo ding quy dinh.

PHANIX
HIEU LU'C THI HANH

Diéu 19: Hiéu lye thi hanh.
Quy ché nay ¢ hiéu luc ké tir ngay ban hanh. Bai bé Quy ché dai 1y tiéu thu san pham
Pam Phi M¥ ban hanh tai Quyét dinh s6 968/QD-PBHC ngay 10/11/2008 ctia Téng giam

dbc Tong cong ty.

TM. HOI DONG QUAN TRI

*/Nc uéum

(PHAN BON Uk KA CH w o
* ;

guyén Xuin Thing
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Phu luc 1 '
(Ban hanh kém theo Quy ché dai Iy tiéu thu san phdm Dam Phu MP)

QUY PINH VE CHIET KHAU
(Ap dung cho Pai 1y/Ctra hang truc tiép trong hé thdng)

Muc chiét khau duge tinh nhr sau:

Gex= K¥Myr*Pyr = 2 K*M;*P;

Trong do:

Gex~ : Gia tri chiét khau trong ky

Myr (= ZM) Tong khéi lugng tidu thu vao hé théng trong khoang thai gian tinh
chiét khau, duoc tinh hang thang theo chimg tir hop 1€.

M; - Khoi lrong tiéu thu vao hé thong trong thang 1
Pur  : Gié ban dam Phu My trong thoi gian tinh chiét khéu.
P; : Gia ban dam Pha My trong thang 1

Trong cung thang c6 nhiéu det gia thi P, dugc tinh bing binh quan cé trong sb gia
timg dot voi khdi lugng hang nhan thuc té tir Cong ty theo ting dot.

k - Tilé chiét khiu

Ty 18 tiéu thy dam Phi My vio hé théng k
Myt < 50% tdng khéi luong ban trong ky Loai khoi hé théng
50% < Myt < 60% téng khdi lrong ban trong ky 0%

60% < Myt < 70% téng khdi lugng ban trong ky 0.25%
70% < My < 85% tdng khbi lugng ban trong ky 0.5%

85% < Myr < 95% téng khdi luong ban trong ky O 0.75%
95% < Myt < 100% tdng khéi lrong bén trong ky 1%

e Ky chiét khéu 06 thing mot lan, Cong ty tinh kho1 lugng dam Ph My tiéu thu
vao hé thong duoc hudng chiét khiu vao ngay cudi cliing ctia thang thir 6 1am cé
s& tinh chiét khéu cho Dai ly/Cira hang truc tiép trong k.

e Trong ky tinh chiét khiu (06 thang), néu c6 02 thang tiéu thy dam Phi My vao
cac cua hang/ho tiéu thu da duoc dang ky véi Cong ty ¢6 ty 1€ < 50% trén téng
56 luong hang ban trong thang, thi khéng xem x€t tinh chiét khau, 03 thang xem
xét chdm dirt hop ddng.

e Hinh thirc tra chiét khu: Theo ti Ié ban hang vao hé thong trong ky tinh chiét
khiu, dwoc khdu trir vao gia ban 16 hang trong thang dAu tién ctia ky chiét khéu

Kké tiép.
Ché do nay, nhim khuyén khich dai ly/cira hang viéc ti€u thu san phdm dam Phu

M§ vao hé thdéng, duoc qui dinh cu thé trong hop dong dai 1y ./.
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